
Activity ID Activity Name Work Days Start Finish

SEVILLA STREET IMPSEVILLA STREET IMP 127 13-Jan-26 10-Jul-26
START UPSTART UP 8 13-Jan-26 22-Jan-26

A1000 PRECONSTRUCTION MEETING 4 13-Jan-26* 16-Jan-26
A1010 NOTICE TO PROCEED 4 13-Jan-26* 16-Jan-26
A1020 CADD FILES 4 19-Jan-26 22-Jan-26
A2360 POWER POLE RELOCATION 4 19-Jan-26 22-Jan-26

SUBMITTALSSUBMITTALS 5 19-Jan-26 23-Jan-26
A1030 UTILITY PIPE & APPURTANCES 5 19-Jan-26 23-Jan-26
A1040 STORM PIPE & STRUCTURES 5 19-Jan-26 23-Jan-26
A1050 CONCRETE & ASPHALT MIX DESIGNS 5 19-Jan-26 23-Jan-26
A1060 SIGNAGE 5 19-Jan-26 23-Jan-26
A1070 AGGREGATES 5 19-Jan-26 23-Jan-26

ACQUISITIONACQUISITION 30 26-Jan-26 06-Mar-26
A1080 UTILITY PIPE & APPURTANCES 5 26-Jan-26 30-Jan-26
A1090 STORM PIPE & STRUCTURES 30 26-Jan-26 06-Mar-26
A1100 CONCRETE & ASPHALT MIX DESIGNS 5 26-Jan-26 30-Jan-26
A1110 SIGNAGE 5 26-Jan-26 30-Jan-26
A1120 AGGREGATES 5 26-Jan-26 30-Jan-26

START CONSTRUCTIONSTART CONSTRUCTION 17 23-Jan-26 16-Feb-26
A1130 911 LOCATES 3 23-Jan-26 27-Jan-26
A1135 PRECON VIDEO 1 28-Jan-26 28-Jan-26
A1140 MOT - OVERALL PROJECT 1 29-Jan-26 29-Jan-26
A1150 SURVEY LAYOUT 10 30-Jan-26 12-Feb-26
A1160 LAY DOWN YARD 5 02-Feb-26 06-Feb-26
A1170 MOBILIZATION 5 30-Jan-26 05-Feb-26
A1175 EROSION CONTROL 2 06-Feb-26 09-Feb-26
A1180 DEWATERING 5 10-Feb-26 16-Feb-26
A1190 SOFT DIGS/LOCATES 5 10-Feb-26 16-Feb-26

PHASE I UTILITY WATER & SEWER - SUBGRADE SEVILLAPHASE I UTILITY WATER & SEWER - SUBGRADE SEVILLA 60 10-Feb-26 04-May-26
A2000 MOT PHASE 1 1 10-Feb-26 10-Feb-26
A2010 CLEAR & GRUBB / REMOVE CONCRETE / ASPHALT 5 11-Feb-26 17-Feb-26
A2020 INSTALL WATER LINE 4 18-Feb-26 23-Feb-26
A2030 PRESSURE TEST/ BAC T / TIE IN 10 24-Feb-26 09-Mar-26
A2040 CONNECT WATER SERVICES 1 10-Mar-26 10-Mar-26
A2050 INSTALL SANI SWR PIPE, STRUCT & SERVICES 15 24-Feb-26 16-Mar-26
A2060 12" SUBGRADE STABILIZATION BLOCK 1 & 2 6 17-Mar-26 24-Mar-26
A2065 INSTALL HISTORIC CURB / CONCRETE BANDS 10 25-Mar-26 07-Apr-26
A2070 INSTALL 8" CRUSHED CRETE 5 08-Apr-26 14-Apr-26
A2080 CONCRETE SIDEWALKS & DRIVEWAYS 10 15-Apr-26 28-Apr-26
A2090 FINISH GRADE / SOD ROAD SIDE 4 29-Apr-26 04-May-26

PHASE 2 CARRERA & SARAGOOSA STREETSPHASE 2 CARRERA & SARAGOOSA STREETS 56 18-Feb-26 06-May-26
B2000 MOT PHASE 2 4 18-Feb-26 23-Feb-26
B2005 REMOVE ASPHALT & CONC & DRAIN (CARRERA) 2 24-Feb-26 25-Feb-26
B2100 DRAINAGE PIPE & STRUCTURES S-4 TO S-2 & S-5 2 09-Mar-26 10-Mar-26
B2110 DRAINAGE PIPE & STRUCT S-4 TO S-19 1 11-Mar-26 11-Mar-26
B2120 DRAINAGE PIPE & STRUCT S-19 TO S-1 & S-3 2 12-Mar-26 13-Mar-26
B2130 DRAINAGE PIPE & STRUCT S-10 TO S-9 2 16-Mar-26 17-Mar-26
B2140 DRAINAGE PIPE & STRUCT S-9 TO S-6 1 18-Mar-26 18-Mar-26
B2150 DRAINAGE PIPE & STRUCT S-9 TO S-8 TO S-7 2 19-Mar-26 20-Mar-26
B2160 12" SUBGRADE STABLIZATION (CARRERA) 1 23-Mar-26 23-Mar-26
B2170 INSTALL HISTORIC CURB / CONC BANDS (CARR) 4 24-Mar-26 27-Mar-26
B2180 INSTALL 8" CRUSHED CRETE (CARRERA) 1 30-Mar-26 30-Mar-26
B2190 REMOVE ASPHALT & CONC & DRAIN (SARAGOOSA) 2 31-Mar-26 01-Apr-26
B2200 DRAINAGE PIPE & STRUCT S-18 TO S-17 2 02-Apr-26 03-Apr-26
B2210 DRAINAGE PIPE & STRUCT S-17 TO S-15 1 06-Apr-26 06-Apr-26
B2220 DRAINAGE PIPE & STRUCT S-15 TO S-14 & S-16 2 07-Apr-26 08-Apr-26
B2230 DRAINAGE PIPE & STRUCT S-15 TO S-13 1 09-Apr-26 09-Apr-26
B2240 DRAINAGE PIPE & STRUCT S-13 TO S-12 TO S-11 2 10-Apr-26 13-Apr-26
B2250 12" SUBGRADE STABLIZATION (SARAGOOSA) 1 14-Apr-26 14-Apr-26
B2255 INSTALL HISTORIC CURB / CONC BANDS (SARA) 4 15-Apr-26 20-Apr-26
B2260 INSTALL 8" CRUSHED CRETE (SARAGOOSA) 1 21-Apr-26 21-Apr-26
B2270 REMOVE CONCRETE / ASPHALT (CARR/SARA) 1 22-Apr-26 22-Apr-26
B2280 CONCRETE PAVEMENT  (CARR & SARA) 2 23-Apr-26 24-Apr-26
B2290 CONCRETE SIDEWALKS & DRIVEWAYS (CARR & SARA) 4 27-Apr-26 30-Apr-26
B2300 FINISH GRADE / SOD (CARR & SARA) 4 01-May-26 06-May-26

PHASE 4 BRICK PAVERSPHASE 4 BRICK PAVERS 18 06-May-26 01-Jun-26
C2100 MOT PHASE 4 1 07-May-26 07-May-26
C2110 REGRADE CRUSH CRETE TO FINISH GRADE 2 08-May-26 11-May-26
C2120 INSTALL GEOFABRIC AND SAND 4 06-May-26 11-May-26
C2130 INSTALL BRICKS 14 12-May-26 01-Jun-26
C2140 MILL/PAVE  VALENCIA, CARRERA & SARAGOOSA 1 08-May-26 08-May-26

PHASE 5 SPEED TABLESPHASE 5 SPEED TABLES 7 02-Jun-26 10-Jun-26
D2100 MOT PHASE 5 1 02-Jun-26 02-Jun-26
D2110 INSTALL TRENCH DRAINS 1 03-Jun-26 03-Jun-26
D2120 INSTALL SPEED TABLES 5 04-Jun-26 10-Jun-26

PHASE 6 FINISH CONSTRUCTIONPHASE 6 FINISH CONSTRUCTION 2 11-Jun-26 12-Jun-26
A2440 INSTALL SIGNAGE 2 11-Jun-26 12-Jun-26
A2460 FINAL STRIPING 2 11-Jun-26 12-Jun-26
A2470 SUBSTANTIAL COMPLETION 0 12-Jun-26 12-Jun-26*

CLOSE OUTCLOSE OUT 20 12-Jun-26 10-Jul-26
A2480 PUNCH LIST 10 12-Jun-26 25-Jun-26
A2490 DEMOBILIZE 5 26-Jun-26 02-Jul-26
A2500 AS BUILTS 20 12-Jun-26 10-Jul-26
A2510 FINAL COMPLETION 0 10-Jul-26*
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Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026

10-Jul-26, SEVILLA STREET IMP
22-Jan-26, START UP

PRECONSTRUCTION MEETING
NOTICE TO PROCEED

CADD FILES
POWER POLE RELOCATION

23-Jan-26, SUBMITTALS
UTILITY PIPE & APPURTANCES
STORM PIPE & STRUCTURES
CONCRETE & ASPHALT MIX DESIGNS
SIGNAGE
AGGREGATES

06-Mar-26, ACQUISITION
UTILITY PIPE & APPURTANCES

STORM PIPE & STRUCTURES
CONCRETE & ASPHALT MIX DESIGNS
SIGNAGE
AGGREGATES

16-Feb-26, START CONSTRUCTION
911 LOCATES

PRECON VIDEO
MOT - OVERALL PROJECT

SURVEY LAYOUT
LAY DOWN YARD

MOBILIZATION
EROSION CONTROL

DEWATERING
SOFT DIGS/LOCATES

04-May-26, PHASE I UTILITY WATER & SEWER - SUBGRADE SEVILLA
MOT PHASE 1

CLEAR & GRUBB / REMOVE CONCRETE / ASPHALT
INSTALL WATER LINE

PRESSURE TEST/ BAC T / TIE IN
CONNECT WATER SERVICES

INSTALL SANI SWR PIPE, STRUCT & SERVICES
12" SUBGRADE STABILIZATION BLOCK 1 & 2

INSTALL HISTORIC CURB / CONCRETE BANDS
INSTALL 8" CRUSHED CRETE

CONCRETE SIDEWALKS & DRIVEWAYS
FINISH GRADE / SOD ROAD SIDE

06-May-26, PHASE 2 CARRERA & SARAGOOSA STREETS
MOT PHASE 2

REMOVE ASPHALT & CONC & DRAIN (CARRERA)
DRAINAGE PIPE & STRUCTURES S-4 TO S-2 & S-5

DRAINAGE PIPE & STRUCT S-4 TO S-19
DRAINAGE PIPE & STRUCT S-19 TO S-1 & S-3

DRAINAGE PIPE & STRUCT S-10 TO S-9
DRAINAGE PIPE & STRUCT S-9 TO S-6

DRAINAGE PIPE & STRUCT S-9 TO S-8 TO S-7
12" SUBGRADE STABLIZATION (CARRERA)

INSTALL HISTORIC CURB / CONC BANDS (CARR)
INSTALL 8" CRUSHED CRETE (CARRERA)

REMOVE ASPHALT & CONC & DRAIN (SARAGOOSA)
DRAINAGE PIPE & STRUCT S-18 TO S-17

DRAINAGE PIPE & STRUCT S-17 TO S-15
DRAINAGE PIPE & STRUCT S-15 TO S-14 & S-16

DRAINAGE PIPE & STRUCT S-15 TO S-13
DRAINAGE PIPE & STRUCT S-13 TO S-12 TO S-11

12" SUBGRADE STABLIZATION (SARAGOOSA)
INSTALL HISTORIC CURB / CONC BANDS (SARA)

INSTALL 8" CRUSHED CRETE (SARAGOOSA)
REMOVE CONCRETE / ASPHALT (CARR/SARA)

CONCRETE PAVEMENT  (CARR & SARA)
CONCRETE SIDEWALKS & DRIVEWAYS (CARR & SARA)

FINISH GRADE / SOD (CARR & SARA)
01-Jun-26, PHASE 4 BRICK PAVERS

MOT PHASE 4
REGRADE CRUSH CRETE TO FINISH GRADE
INSTALL GEOFABRIC AND SAND

INSTALL BRICKS
MILL/PAVE  VALENCIA, CARRERA & SARAGOOSA

10-Jun-26, PHASE 5 SPEED TABLES
MOT PHASE 5

INSTALL TRENCH DRAINS
INSTALL SPEED TABLES

12-Jun-26, PHASE 6 FINISH CONSTRUCTION
INSTALL SIGNAGE
FINAL STRIPING

SUBSTANTIAL COMPLETION
10-Jul-26, CLOSE OUT

PUNCH LIST
DEMOBILIZE

AS BUILTS
FINAL COMPLETION, 
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