
St. Augustine Vision Plan Update:
Resiliency and Sustainability

AGENDA 
1.        Welcome

2.       City of St. Augustine Vision Plan Introduction and Background

3.       NEFRC Vision Plan Update Discussion Feedback

4.       Specific Discussion Related to Sustainability and Resiliency

5.       Breakout Session with Additional Discussion and Comments

6.      Thank you for your participation and Adjournment



St. Augustine Vision Plan Update:
Meeting #2 Resiliency and Sustainability 

September 16th, 2024



Our Mission

To celebrate the unique 
assets of Northeast Florida 
and to engage its people, 
businesses, governments, 

and organizations

Northeast Florida Regional Council



Meet the NEFRC Team
❖ Monica Dominguez, Economic 

Development Program Manager

❖ Eric Anderson, AICP, Deputy CEO

❖ Cassidy Taylor, Post-Disaster Economic 
Recovery Coordinator

❖ Joe Cearley, Senior Resilience Planner



The Vision Plan will include:
Your feedback will be used in the development of the updated 
Vision Plan. The final product will include:

❖ A community vision statement

❖ Confirmation and development of themes

❖ A summary of public engagement meetings



Objectives for the Meeting
❖ St. Augustine will provide update on projects related to resiliency 

and sustainability.

❖ NEFRC will ask you question on your thoughts on resiliency and 
sustainability.
➢ You can answer on paper or on online with Mentimeter.

❖ Breakout session - you can provide your thoughts and we will 
records your answers.



Resiliency and Sustainability
❖ The goal of resiliency is to help 

a community become strong 
enough to deal with the effects 
of climate change and work to 
stop those effects from getting 
worse.

❖ Sustainability means using 
resources in a way that provides 
for future use. 



2014 and Beyond Vision Plan
Vision Statement:

St. Augustine will be a livable, 
authentic, waterfront city that 

builds upon its rich history and 
environment to create a 
distinctive community 

character founded on a 
healthy and vibrant economy, 
a diverse mix of people and 

experiences, and a valuing of 
its natural assets.

CHARACTER

AUTHENTICITYVITALITY

LIVABILITY

ST AUGUSTINE: 
THE DISTINCTIVE 

COMMUNITY



City of St. Augustine Featured Projects: Livability 

❖ FY2016: hired a mobility coordinator.

❖ FY2020: adoption of the Mobility Plan 

2040.

❖ FY2022: adoption of the Mobility Fee.

❖  FY2016, budget formatted to be in line 

with vision plan.          

❖ The city has provided support for the St. 

Johns County Continuum of Care (CoC) 



City of St. Augustine Featured Projects: Authenticity
❖ 2015 Neighborhood Zoning 

Workbooks. 
❖ Update to the Comprehensive 

Plan in 2020. 
❖ FY2016 funding for Historic 

Preservation Master Plan and 
in 2018 the Master Plan 
adopted.



City of St. Augustine Featured Projects: Character 
❖ Updated the Event Management Policy 

(2016)
❖ Satellite parking operations 
❖ In 2015 the City hosted its 450th 

Commemoration
❖ Sister City relations which promote historical 

diversity
❖ Design Standards for Entry Corridor 

Guidelines - Anastasia, San Marco, & West 
King (2016)



City of St. Augustine Featured Projects: Vitality 

❖ COSA Sustainability Plan completed (2019)
❖ Studies regarding resiliency within the City 

with the end goal being to qualify for State 
and Federal funding of future projects.

❖ Projects in the City’s Capital 
Improvements Plan are reviewed, and 
amended, annually as part of the City’s 
budget. 

. 



The Regional Resiliency Action Plan 
1. Durable Built Environment
2. Thriving Regional Economy
3. Vibrant Quality of Life
4. Healthy Natural Environment





Mentimeter instructions 



INSERT Demographic questions SLIDES 



Durable Built Environment

Should the City focus on adapting to or 
mitigating weather events? 

•

Adapting 

ADAPTING
MITIGATINGADAPTING



Durable Built Environment
Should the City focus on adapting or mitigating 

weather events? 

•

Adapting 

1. Adapting
2. Mitigating
3. Unsure 



Durable Built Environment

Should the City focus on improving aged 
infrastructure projects or build new resilient 

infrastructure? 
Improve Build New 



Durable Built Environment

Should the City focus on improving aged 
infrastructure projects or build new resilient 

infrastructure? 

1, Improve aged infrastructure
2. Build new resilient infrastructure
3. unsure 



Durable Built Environment
How would you prioritize what the City should focus on protecting?

Natural Environment Cultural/Historic Resources 

Neighborhoods Businesses 



Durable Built Environment

How would you prioritize what the City should focus on 
protecting?

1. The natural environment
2. Cultural & historical resources
3. Neighborhoods
4. Businesses

(rank)



Thriving Regional Economy 

How should the City help local businesses become 
more resilient and sustainable?

(comment long form)



Thriving Regional Economy 

How would you prioritize these economic objectives?
Housing Stability Smart Growth Practices 

Workforce Development Culturally Significant 
Economic Assets 



Thriving Regional Economy 

How would you prioritize these economic objectives?
1. Housing stability
2. Smart Growth Practices
3. Workforce Development 
4. Protection of culturally significant economic assets. 

(rank)



Vibrant Quality of Life

How would you prioritize the City’s efforts to focus on mobility and 
promote walkability?

Higher density More sidewalks, 
bike paths/trails

More pedestrian- 
only corridors

Complete streets/ 
Traffic calming 

Easier to drive 



Vibrant Quality of Life

How would you prioritize the City’s efforts to focus on 
mobility and promote walkability?

1. Higher density development 
2. More sidewalks and bike paths/ trails
3. Complete streets/traffic calming 
4. More pedestrian-only corridors 
5. The City should make it easier to drive 



Healthy Natural Environment
Do you support green infrastructure? 



Healthy Natural Environment
Do you support green infrastructure? 

1. Yes
2. No
3. Unsure



Healthy Natural Environment

How would you prioritize the following heat reduction 
strategies?

Reduce concrete 
surfaces Tree planting & 

Tree restoration
Smart surfaces



Healthy Natural Environment

How would you prioritize the following heat reduction 
strategies?

1. Reduce concrete surfaces
2. Tree planting and Tree restoration 
3. Smart surfaces 

(rank)



Sustainability

How would you prioritize the following sustainable 
practices?

Renewable Energy Conservation Community Gardens 

Waste Reduction Building Design 



Sustainability

How would you prioritize the following sustainable 
practices?

1. Renewable Energy
2. Conservation
3. Community Gardens/Reducing GHG 
4. Waste  Reduction
 5. Building Design 

(rank)



BREAKOUT 
SESSIONS 



Please join us at the next meetings!
***All meetings are from 6pm to 8pm***

❖ October 2nd - VITALITY & LIVABILITY. Willie Galimore Recreation Center 
➢ 399 Riberia St, St. Augustine, FL 32084

❖ October 16th - CHARACTER & AUTHENTICY. The Waterworks 
➢ 184 San Marco Ave, St. Augustine, FL 32084

❖ October 29th - VITALITY & LIVABILITY. Shiloh Baptist Church
➢ 271 W King St, St Augustine, FL 32084

❖ November 13th - FINAL MEETING - DID WE GET IT RIGHT? Alcazar 
Room at the Lightner/City Hall building
➢ 75 King St, St. Augustine, FL 32084



Thank you!
For questions or comments please contact:

St. Augustine Vision Team at: 

StAugustineVision@nefrc.org



What other  ‘themes’ should 
St. Augustine focus on?



Do you have any additional comments on 
resiliency and sustainability?


