ty of St. Augustine
Vision Plan

Monica Dominguez
Northeast Florida Regional Council

NORTHEAST FLORIDA
REGIONAL COUNCIL

City Commission Meeting
August 26, 2024
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Northeast Florida Regional Council

Our Mission R

To celebrate the unique
assets of Northeast Florida
and to engage its people,

businesses, governments, -
and organizations . Fiagler
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Northeast Florida Regional Council Team

s Eric Anderson, Deputy CEQ, AICP
» Monica Dominguez, Program Manager
+» Cassidy Taylor, Regional Planner

»» Joe Cearley, Regional Planner

s Jack Shad, Project Manager
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THE CITY OF ST. AUGUSTINE
HAS CHANGED SINCE 2014

St. Augustine’s 2014 and Beyond
Vision Plan has been a foundational
document for the community’s
decision-making over the past
decade.

St. Augustine wants to update the
vision plan to include community
feedback, goals, and objectives to
guide the community in the coming
years.
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THE VISION PLAN WILL INCLUDE

s A Community Vision
Statement

*»* Confirmation and
development of themes

** A summary of public
engagement

cATY Op

stTAUGUSTINE.

NORTHEASTAFIORIDAY
EGIONAL ALY | T—

(REGIONALY




COMMUNITY MEETINGS

Kick-off Meeting 1 — Thursday, September 12, 2024 @ St. Johns County Main Library from
5:00 pm -7:00 pm

Meeting 2 - Monday, September 16, 2024 @ St. Augustine Yacht Club from 6:00 pm-8:00
pm

Meeting 3 - Wednesday, October 2, 2024 @ Willie Galimore Community Center from 6:00
pm-8:00 pm

Meeting 4 — Tuesday, October 16, 2024 @ Waterworks Building from 6:00 pm -8:00 pm

Meeting 5 - Tuesday, October 29, 2024 @ Shiloh Baptist Church, West King Street from
6:00 pm-8:00 pm.

Final Community Meeting 6 — Wednesday, November 13, 2024 @ Alcazar Room, City
Hall from 6:00 pm-8:00 pm.
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COMMUNITY
MEETINGS

Joint meeting with citizen
boards in December
2024 to present the draft
report

Planning and Zonin
Board - presentdraft
report.

Historic Architectural
Review Board - present
draft report.

Corridor Review
Committee — present
draft report.

 City Commission
Meeting 2 - January 27,
2025 present final report.




Meeting Schedule

August 26, 2024
Project
Introduction to
City Commission

October 16,
2024
Community
Meeting #4

INORTHEASTH FUORIDA

o

September 12,
2024
Community Kick-
off - Meeting #1

October 29,
2024
Community
Meeting #5

September 16,
2024
Community
Meeting #2

November 13,
2024
Final Community
Meeting #6

October 2, 2024
Community
Meeting #3

December 2024
Joint meeting with Citizen
Boards (PZB, HARB and
CRCQC)

January 27, 2025
City Commission
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Monica Dominguez
Northeast Florida Regional Council

StAugustineVision@nefrc.org
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