ANNOUNCER: You've tuned in to another
edition of The Break Room, a

weekly conversation about how
the City of St Augustine

works from those who do the
work everyday. Hosted by the

City of St Augustine's
Communications Director, Melissa	

Wissel. The Break Room offers a
closer look at the different

City departments and provides
updates on current and upcoming

projects and events. And now
your host, Melissa Wissel.


MELISSA; Welcome to The Break Room.
Thanks for tuning in. I'm

Melissa Wissel, Communications
Director for the City of St

Augustine. This week, I'm sharing The
Break Room with Cindy Walker.

She's the City's Communication
Specialist. She is the wizard

behind the social media curtain
for the City keeping you

informed and up to date. Cindy,
welcome back. CINDY: Thank you for

having me. Always great to be
back on Flagler College campus

as a Flagler graduate myself.
MELISSA: Well, you are we are really

lucky to have you.  I don't
know what we would do without

you, nor the residents and
followers of all of our

messaging platforms. We have a
lot of places where we put our

information that is all you. And
you are good at what you do, so

tell us, tell of our listeners
where they can get our

information. Let's talk about
what you do. You really don't

just sit in your office and
play around on Facebook all day.

There is a there is a method to
the madness. CINDY: Common

misconception. No, I certainly do
not just play on Facebook all

day. I play on Facebook, Twitter,
Instagram, and NextDoor.

MELISSA: Excellent, our residents love
NextDoor. CINDY: Yes they do. So, we

have accounts for the City of
St Augustine, the Fire

Department, the Marina, Police
Department, and Archaeology.

MELISSA: But and we have a NextDoor
presence, but next door is a

little bit different. It's not
like we have a page that they

go to, correct? CINDY: Correct. So,
next door is geographically

based. So, when we post to your
area is when you will see what

we post, what's going on, and
NextDoor again is very

specific to certain areas that
we can really target that

messaging. MELISSA: So, if you don't
live, if you're putting

something in in the Davis
Shores neighborhood, they're

not going to see it in
Fullerwood. Cuz we're

not going to post there. CINDY: Right
and there's no need to. We

don't want to bombard folks
with messaging that's not

relevant to them. MELISSA: Causes that
what we like to call fatigue.

CINDY: Messaging fatigue. MELISSA: We don't
want that. So tell us about

Facebook and the social media,
when you when you say you post

to it and you monitor you. You
you do more than just post.

CINDY: Absolutely. So as a social
media manager, I not only

distribute messaging but I also
monitor what's going on

on that platform, comments,
messages, private messages,

kind of see what the community
is thinking, what they're

doing, and what they're
engaging with. MELISSA: So, do you but

we kind of have a policy so
to speak of, you know, we're not

out there to engage in a back
and forth conversation. But we

do respond when necessary and
we do, you mention the

messaging. How do I message
you? CINDY: Yeah, direct message. Find

us @CityStAug on
Facebook, Twitter, Instagram,

and you're welcome to send us a
private message, comment on any

of our posts, as long as it's
relevant to the post, and we are

able to respond with accurate
information to clarify those

messages, when possible. MELISSA: So, you
you mentioned posting when

relevant. I do want you to
explain that, if you would, about,

you know, we like you to stay on
topic. so we don't delete. We

don't remove, unless it is
irrelevant or there's something

that's discriminatory, or not
not, we, if it's offensive, or..

We're able to do that? CINDY: Yes,
we are. And all that information

is available on our social
media policy, which is

accessible on all of our pages
in the bios or pinned to the

top of the page. MELISSA: Got it, okay. And
that's your job, though, is to

monitor. CINDY: It sure is. MELISSA: Keep those
conversations on topic. CINDY: Keep

them on topic. Keep them
relevant and most importantly,

keep them accurate.
Monitor for that rumor control.

MELISSA: So, sometimes I know, we'll see,
we'll see something, and the

community will engage. Our
other followers will actually

respond, as well. CINDY: They sure do.
They sure do and that's

awesome. I love to see that.
MELISSA: Well, I think for you, it's

gotta be rewarding, so to speak,
that other people are getting

the story straight. And
they can help. CINDY: Helping spread

the word. I love that, seeing
our community come together to

make sure everybody is well
informed, because knowledge is

power. MELISSA: And do I automatically see the posts
from the City? CINDY: You do not.

You do not. MELISSA: Even if I
follow you. I might be

sitting here and going, oh I
follow the City, and I never see

your stuff. CINDY: Right. That is such
a problem now. The algorithm is

so difficult. It is changing
constantly. MELISSA: And can you explain

that a little bit what that
means? I mean just in layman's

terms, what do I need to do if I
want to see more? If I'm a

follower of the City, but I
don't see your stuff. What

should I be doing? CINDY: So if you,
make sure you are a follower

and we are on your favorites.
So go ahead. Go to

@CityStAug. Make sure
you're following. Click on that

following. Add to favorites.
And also, so the algorithm wants

to show you content that is
most relevant to you, that you

will interact with. So make
sure that you are liking,

commenting, sharing our posts,
and the algorithm will see... Oh

this is content that you want
to see. So we're going to keep

on showing it to you. MELISSA: So
Facebook knows, whether you find

us interesting or not. Yeah.
Basically. And if you're not

engaging whether like you just
said like, share, comment.

Otherwise, Facebook just thinks
you don't really want to be

bothered. CINDY: Yep and they won't
show it to you. They'll show

you the next cat video. MELISSA: Nope.
Or what someone's had for

lunch. But if I want to see
what's happening at the City,

if I'm not seeing it in my
feed, I can just go to the

City's Facebook page. CINDY: You sure
can. MELISSA: But I really want to be

engaging. CINDY: Yep and that'll be
there all in one place, if you

just go to our page. MELISSA: Any
other tips about, like we just

talked about Facebook. Anything
else about Twitter or

Instagram? Are they unique in
the way that they track, as well,

or pretty much the same idea?
CINDY: Instagram's pretty similar to

Facebook, same company.
Twitter has had its up and ups

and downs recently. MELISSA: But we're
staying the course. CINDY: We are

hanging in there. Twitter is
mostly for our media contacts, I

would say, and it's also more so
of, in the moment. And it's,

it's quick. On Twitter there's
usually going to be a link with

our tweets to take you back for
to our website to see the full

story. MELISSA: And we do that for most,
even on Facebook. I know we try

to keep the post short,
something engaging with the

graphic, but there's usually a
link? CINDY: There sure is, link back to

the website homepage story. MELISSA: And
then our calendar of events, we

try to keep our meetings and
things on the calendar, so

hopefully folks are seeing it
in the calendar? CINDY: I hope so. And

it's a great thing, too. What I
love about the calendars on

Facebook is if you mark that
you're interested or you're

going, you get a notification
on Facebook. MELISSA: Okay. So, if

you're interested in the
concerts. Do a like or

interested. CINDY: Yup, interested,
going and Facebook will remind

you. MELISSA: Okay and we do our meeting,
our meetings are actually

on our Facebook calendar, as
well, to make sure that folks

know when we're having those
public meetings. CINDY: All of our

meetings, Commission, Code
Enforcement, Harb, Historic

Architectural Review Board, all
of them are on there. MELISSA: Workshops. Yeah, I think

we've got some workshops coming
out for resiliency again.  I

think our FEMA folks are
coming back. So, just thought

I'd throw that in there. If you
are just now tuning in, you're

listening to The Break Room.
I'm Melissa Wissel,

Communications Director, and I
have Cindy Walker in studio

this week. She's our
Communications Specialist,

telling you our listeners how
to stay in the know. We've

talked about social media
Facebook, Twitter, Instagram

NextDoor. You want to talk a
little bit about the newsletter?

E-newsletter just in case folks
don't know about News and

Notes? CINDY: Sure. Our e-newsletter,
News and Notes, goes out once a

week every Friday directly to
your Email inbox. And it's

really easy to subscribe. Go to
CityStAug. com. Notify me

and that's how you sign up. And
it is kind of a condensed

version of everything you need
to know about what's happening

in and around the City that
week. We have meeting notices.

You will have a recording to an
episode of The Break Room. We

have our Face of the City
feature and also important

announcements, trash collection
schedules, traffic notices,

anything you need. Anything.
Anything and everything. MELISSA: So,

you mentioned the post about
Face of the City. Let's switch

gears here a little bit and
talk about the campaigns that

we do, that you do. Your
favorite. CINDY: Our strategic

campaigns are a lot of fun to
put together. They encompass social

media, our newsletter,
sometimes our radio show, and

it's just kind of all coming
together to push out a message,

right? So, our Face of the City
is mainly social media, and it

is the humanization of City
staff where we get to introduce

you once a week to somebody who
works for the City. You get to

learn about who they are, what
they do, why they do it, and

what they like to do outside of
work. I've learned more about

the City doing this feature.
than anything. MELISSA: I'll bet. You

love it. CINDY: I love it. MELISSA: If anything
comes up you're like, okay but I

have to do Face of the City.
I'm going to be 10 minutes late

today because I have to do Face
of the City on my way in.

Someone's working an early
shift, so you catch them on

their in the morning on that, or
you catch them on their way out

the door. But, if you don't
see our Face of the City

campaigns on social, you will
see it in News and Notes, which

is great. And we also, there's
two other ones that we do. I want

you to talk about City Hall
Selfie Day and City Government

Week. CINDY: So, City Hall Selfie Day
is coming up. I want you all to

get ready, get your selfie
sticks out. Are they still a

thing? Do we still do selfie
sticks? MELISSA: I think we've all just

gotten bigger arms, or the
cameras have gotten better at

zooming out. I don't know.
CINDY: Well, that will be on Tuesday,

August 15th, and that is a lot
of fun. So, we want you to take

a selfie with somebody who
works for the City, or at City

Hall, or any of our City
buildings. MELISSA: Does someone from

the City employee have to be in
the picture? CINDY: Not necessarily.

No. You just need to be in
front of a City building. CINDY: Yes.

MELISSA: Or on a city facility. CINDY: Yes.
MELISSA: Okay. So, go stand in front of

the Marina. The Fire
Department. CINDY: Police Department,

City Hall, or if you're
neighborhood trashman's outside,

go ahead and snap a selfie in
front of the garbage truck

really quick. MELISSA: Oh, that'll work.
Okay and we have City

Government Week. I know we've
had, we've changed up the way

that we do that. But City
Government Week is in October.

Tell us about that. That's a
little bit of a ways off. CINDY: Yup.

So, that is sponsored by the
Florida League of Cities, and it

is a celebration of the
services that the government

provides. And we, the past few
years have done video campaigns

demonstrating different areas of the City
like the water plant, waste

water plant, and just
celebrating this infrastructure

is, that's so crucial.
MELISSA: I don't think people's

often, I know I didn't realize
everything that we do as City

government until I started
working for City government.

CINDY: It's so much. There is so much
underground, that I had no idea.

Yeah. And one other thing,
before we run out of time. Part

of your job is also to, in terms
of not just messaging, but we

have some big topics, or subject
matter. Give us a quick rundown

of the different messaging that
people should be looking for.

This is so critical because I
think some of our residents

live in those lower lying
areas. They're all about

resiliency sea level rise.
Folks that live downtown often

worry about nightlife. Any kind
of construction project that

people are affected by. So you
not, you have a lot of different things

that you're tracking. Jack of
all trades, master of none, but

all of our different areas.
Give us a quick rundown of some

of those different messaging
topics that are so important

that people can look for. CINDY: Sure.
So, I work with different

subject matter experts around
the City to message different

aspects, things that could be
relevant to certain groups, but

one thing that's always
relevant to everyone is our

emergency messaging. During
hurricanes, I remember during

COVID, we worked very with the
Fire Department. Shout out

to Chief and Abby over there.
And also during

weather emergencies, we'll work
very closely with our Marina

and also the Emergency
Operations Center for a unified

message. But that is absolutely
critical, a big part of my job

that we prepare for all year
long. Cuz

preparedness is, you know, we
preach preparedness, but we're

doing it too. MELISSA: Right, all the
time. And just real quick

before we move on, and we're
almost out of time, but folks

want to, we want folks to look
up the Alert St John's

messaging. You can go to the
emergency management website. I

think it's SJCEmergencyManagement.com. If you just

Google Saint Johns Emergency
Management, we want to make

sure you're getting the
emergency alerts from them and

that's called Alert St
Johns. CINDY: And we also have our

own emergency alert system. MELISSA: We
do. CINDY: So that's going to be more

local to City- specific content. And that
is St Aug Alerts and you

text that StAugAlerts - S T A U G alerts to 888777.
MELISSA: Excellent. St Aug Alerts to

8887777. Okay. I'm going to have

to cut you off because we get
into these conversations and we

run out of time. I'm sorry. Dan
will be mad at us if we don't

get our our story straight and
in time, but I want to say thank

you for coming. You do a
tremendous amount of work for

our residents for the City. You
keep people informed and I 

want nothing more than for
everyone to be liking,

following Facebook, Twitter,
Instagram. Follow us on Next

Door. Make sure you're signed
up for News and Notes. Cindy

works hard every day to make
sure that you all know what's

going on in around the City. And
that's all I have to say. Thank

you for coming. CINDY: Thank you.
That's a wrap. MELISSA: That's a wrap.

If you missed part of this
broadcast and want to go back

and listen from the beginning,
you can find us on your

favorite podcasting app. Look
for us on Spotify, Apple

Podcast Spreaker, and more. For a
complete listing of our

podcasting platforms and links
to all of our past episodes

online, cisit CityStAug
Radio.com. Be sure to follow

us on all of our social
platforms on Facebook, Twitter,

and Instagram @CityStAug. Until next time. Thanks

for tuning in. ANNOUNCER: You've been
listening to The Break Room, a

weekly program addressing
projects and programs offered

by the City of St Augustine.
Join us each week as the City's Communications

Director Melissa Wissel has
in-depth conversations with the

people who make our town work
to meet the needs of our

community. The Break Room is
produced by Communication

Specialist for the City of St.
Augustine, Cindy Walker. See you

at this time next week for
another edition of The

Break Room.
