ANNOUNCER: You've tuned in to another
edition of The Break Room, a

weekly conversation about how
the City of St Augustine

works from those who do the
work every day. Hosted by the

City of St Augustine's
Communications Director, Melissa

Wissel. The Break Room offers a
closer look at the different

City departments and provides
updates on current and upcoming

projects and events. And now
your host, Melissa Wissel.

MELISSA: Welcome to The Break Room. I'm
Melissa Wissel, Communications

Director for the City of St
Augustine. Thanks for tuning

in. We are back in studio this
week to continue our

conversation with Jonathan
Foster. He's the City's

Development Supervisor. Last
time we were in studio talking

about septic to sewer projects
in West Augustine. We never

made it to the subject of
Antigua and the Gate Car Wash

and lots of other exciting
projects of development.

Jonathan, welcome back. JONATHAN: Thank
you for having me. I'm glad to

be back. MELISSA: We, there's lots going
on. Sometimes, much to people

chagrin. We don't like to see
all of this development, but it has

to be done, and your job is to
make sure that it's done

properly, safely. JONATHAN: Right, per
our standards. Yeah. So

basically, our job is to review
every plan that comes in for

these, for these private
developments, whether it be a

small commercial site with a
simple store or strip or small

commercial strip mall, or, you
know, a larger subdivision with

many units, hundreds of units
sometimes. So, these projects

are often contentious because
it always represents a big

change to the landscape
wherever they're going in. And

so naturally and understandably
people are, people have strong

feelings and strong opinions
about these projects. So

it's our job to make sure that
they're built to our standards

and built in a way that we're
looking out for the interest of

the public, looking out for
potential problems that could

arise with, whether it be
drainage or traffic traffic

impacts.. MELISSA: Environment, all that.
Right. Yeah. Let's talk

quickly, or we've got Antigua
subdivision, that's.. JONATHAN: Right. MELISSA: That's

was in progress, completed? JONATHAN:
That's one that's been a long

time in the making, but it's
finally been completed. It

actually got its start back
before the great recession,

where there was there was some
minor level of, there was some

plan approval that had happened
back then. But then they

came back and kind of got
their main push underway in

recent years. And so they've.
Everybody knows about the

Antigua apartments, that's the
building you see as you're

driving over the 312 bridge.
There's the greater

subdivision that was built
around that, and you know, it's,

it has about 95 single family
homes, 62 townhomes, you know,

that's an addition to the
apartments, which have about 250

units. So all of that required a
new City lift station to be

built, which the developer had
to design and pay for and

construct. MELISSA: So when somebody,
that brings up an interesting

point. When somebody comes in to
do that, they're responsible to

get the property ready. JONATHAN: Yes,
they're responsible for all

infrastructure that's needed
for their development. So, in

the case of building a
neighborhood, the way that the

concept works is the
private developer will do

all the work. They'll design
and construct all the water

and the sewer and the roads. And
and then after construction is

completed, those assets would
then be transferred over to the

local government. And so
in the case of Antigua, it's
the water and the sewer,
the lift station. The roads are

private. MELISSA: Right. And then we
also have the car wash. That

was, you want to talk about
contentious. That was, that was

a big one, but it's in. It's
operating. How are they, any

follow up on how that went, or
how it's going? JONATHAN: Well, they

opened up within the last
couple of weeks and they

had a big, kind of a big
promotion where they offered free

car washes to people. And so
they, that definitely created

the saturation period, where you,
where you have a lot of

customers, a lot of cars driving
in. And so it's kind of a way to

stress test the design and
see if the problems we've

worried about and worked hard
to mitigate and prevent

actually have been prevented.
And so fortunately, I'm happy to

say that, despite all the inflow
of traffic, all of the queuing

has been addressed on private
property. There's been no spill

over into the public right of
way. So these are

things these are the things we
look for during plan review to

solve and prevent. MELISSA: And that's,
that's right over there by the

entrance to Fish Island. JONATHAN: Right.
And that's, you know, that's

the main reason why there was a
lot of concern about this

project. And we coordinated a
lot with the residents and

concerned citizens who would
call us all the time, and

yeah. They had very reasonable
concerns. And now a lot of them

are very happy with the fact
that, you know, the original plan

was going to use part of the
Fish Island property to address

stormwater and that got dialed
back. Because of some

trees, some preserved trees
that happened to exist on that

property that, you know, could
not, there's no way that the

Planning and Zoning Board would
approve to have those all those

trees taken down.
Especially with the citizen

pressures. So, they
addressed their stormwater on

their site. And we're
able to dial back the footprint

of their project and so that
that's looked at as a big win.

MELISSA: Good. So, it's not always bad.
Any... We've also got

future developments. One
that hasn't, it's kind of been

quiet and under the radar, but I
thought we could at least bring

it up and let folks know it's,
we're referring to it and I

believe it's named the Windward
Shipyards. JONATHAN: Right. That's been,

that's another one that's been
kind of developing over time.

You know, it currently you have
the boat barn. You have the

restaurant, which is had a few
different businesses in it in

these last few years. But... MELISSA: Let's
clarify where we're talking. It,

you're talking about the
businesses where Prohibition

Kitchen was, or no? JONATHAN:  This was
actually Culinary Outfitters,

Otters.. MELISSA: Sorry, Culinary Outfitters,
Otters, and now it's Asado. Okay.
Over on the river. JONATHAN: Right, and
that's, it's kind of out, close

to where that Dunkin' Donuts is,
and. But their plan is to build

out, kind of the master
plan, the roads, the sewer, the

water, and have commercial out
parcels that are then

developable. So they have a plan
approved right now for a large

multi-family development in the
in the heart of it. And then

they have future plans to do
townhomes, more single, I would

call it single family housing. MELISSA:
Okay. So we're looking at an, a

little bit of added inventory
down the road to housing.

JONATHAN: Ideally yeah, it relieves
some of the pressures on

housing inventory. There's, you
know, never enough it seems. MELISSA: But

also commercial. JONATHAN: Right. There's
going to be a lot of commercial.

It's an, it's ultimately a mixed
use development, and so there

will be, you know, various
restaurant spaces and then some

waterfront commercial that will
come in over time. MELISSA: And you

mentioned, mentioning a couple
of these things. Something I

think people forget about is
it's not like these things

happen overnight. Antigua
didn't just show up one day and

all of a sudden it was being
built. So, if we're not paying

attention, these things pop up.
And then you say, well, but it's

been in the works for 10 years,
or we got this approved five

years ago and we forget about
it, so. JONATHAN: Right. These projects

always take, they often
take sometimes a decade to

really come to fruition. I mean,
you can get plans that get

worked and reworked, and then
recessions happen, so things

sleep for a while. And
then they come back and the

planning process starts again. MELISSA: 
Somebody sells it off. The next

guy comes in and picks it up.
Who knows? Right. JONATHAN: Right.

And then you have phases, you
know, where maybe the first

phase gets built and then
another recession happens. And

so these things are very slow
moving, they're kind of slow but

deliberate. And so, and I
wanted to touch on regarding

the shipyards, one major
component of that that's in the

works is the intersection, which
is, everybody knows it's

currently a disaster where we
have that Dunkin' Donuts and

cars queuing up and backing up
into the right of way. MELISSA: And

that's the Dunkin' Donuts on US
one, nope, no offense to Dunkin'

Donuts, it's where they happen
to be. There's a Citgo in there,

as well, and it's across from
Winn Dixie, so that's what we're

talking about. JONATHAN: Correct. So there
are, there are plan to rework

that intersection and clean up
the problems that are there now.

And it's going to involve
coordination with all the

property owners right there.
The City will be involved. The

DOT is also heavily involved
because it's it's a DOT

intersection at US-1. MELISSA: And
that's always fun because all

anybody can think about is, oh
great. Now we're going to have

to close a lane. There's
going to be construction. We're

working in Oyster Creek right
now. Let's just add more to it.

JONATHAN:  Right, right. It's
always, it's always a bit messy

and a bit contentious. But when
these things get completed, it

creates a better. MELISSA: Big sigh.
JONATHAN: Product, a better solution

that. MELISSA: Sigh of relief. So much better. You know. JONATHAN: You know, there are a

number of projects. A lot of
people are familiar with the

roundabout. You know, that's
one example of something that

was a big mess while it was
happening. But now that it's in,

it's really solved a serious
problem. And so, it's good to

good to think about these
projects from that perspective.

MELISSA: Long term. JONATHAN: Understand what's
going to come as a result. MELISSA: If

you're just now tuning in, you
are listening to The Break

Room. I'm Melissa Wissel,
Communications Director for the

City of St Augustine. And I
have Jonathan Foster in studio.

We he is the Development
Supervisor and we're talking

about developments. We've
got a few minutes left Jonathan

before we sign off. In addition
to what we work on. We

talked about last time the
subject to sewer in West

Augustine. Tell me a little bit
about the project coming with

Alpha Omega Miracle Home out
off of 16. JONATHAN: Right. So the

Alpha Omega Miracle Home, it's,
it's a good, it's a really good

organization that does a lot of
work in the community. And they

wanted to build a bit, they
want to build a big center

that's a little bit north of
State Road 16. And it's it's in

an area where there's currently
not really any sewer

infrastructure to speak of. But
their project needed it because

of the size and scale around
there. MELISSA: But there's septic around there. We're back to

that septic question. JONATHAN: Right. All the residents
in that area are on septic

tanks. And so they had to,
or they have to build a lift

station and extend a
pressurized sewer force main

to connect with our facilities,
which are really about half a

mile away. It's a considerable
scope of work that they

were having to undertake. MELISSA: And
that's kind of like the Antigua

thing. JONATHAN: Right. You got this big
developer you would think has

lots of money. And now you've
got Alpha Omega that they're

nonprofit. They do good work in
the community. So this is an

opportunity.. a half a mile.
 It's a long way to go. JONATHAN: Right. 

2400 feet,
so I'm rounding up a little bit.

But it's still, that is
such a considerable expense. And

we recognized that this is an
opportunity for the City to

take ownership and operate
that lift station, and then

therefore have it built to full
city standards, built to a depth

where we could service a lot
more things off this lift

station that's being built in
the heart of an area that

currently has no sewer. And so
the City entered into a cost

share agreement with the Alpha
Omega Miracle Home. And this is

this is really a benefit for
everybody involved, where you

know, a great organization gets
some real relief on building

this infrastructure. The City, at
the same time, has a partner in

building this. And the City
Commission approved of the cost

share, which is $340,000. But
it's, we did an analysis of the

surrounding area, the elevations,
and we were able to determine

how far we could potentially
build out sewer from this lift

station. And there are, you
know, 400 existing residences

that could be hooked up over time. And if you consider

ultimate build out, we're
talking about 590. So. This

is really, this is really a big
opportunity. And

everybody benefits from this
cost share. It's... MELISSA:

Environmentally, as well, all of
that. JONATHAN: Right. MELISSA: That's huge. 500.

West Augustine, what are we
up to? 100? JONATHAN: Right now we're

at about 100 that have been
hooked up. With these two

projects coming up, we're
going to have about 29

on 3rd Street and 44
on Pearl. So you know, we'll go

up to about 170. MELISSA: And
you're talking 400 to 500 out

there. That's huge. That's
that's fantastic. You

got your hands full. JONATHAN: Yeah.
Well, it's motivating when you

see the when you see the
benefit that's involved. MELISSA: Well,

you do great work. Thank you
again for stopping by.

There's always something good
to talk about and we'll look

forward to your next update.
JONATHAN: Right. Well, thanks for having

me again. MELISSA: Thanks, Jonathan. If
you missed part of this

broadcast and want to go back
and listen from the beginning,

we are now on several
podcasting apps. You can check

that out at CityStAugRadio.com. You'll get a

complete listing of the
podcasting platforms where you

can find our programs. We
want to keep you informed about

happening in and around the
City and most importantly that

you hear it here from the
people doing the work and

making it happen every day. In
order to stay connected though,

you need to be connected to us.
Follow us on our social media

platforms. You'll find us on
Facebook, Twitter, and

Instagram @CityStAug.
Thanks again for tuning in.

Until next time. ANNOUNCER: You've been
listening to The Break Room, a

weekly program addressing
projects and programs offered

by the City of St Augustine.
Join us each week as the City's

Communications Director Melissa
Wissel has in-depth

conversations with the people
who make our town work to meet

the needs of our community. The
Break Room is produced by

Communication Specialist for
the City of St. Augustine,

Cindy Walker. See you at this
time next week for another

edition of The Break Room.
