ANNOUNCER: You've tuned in to another
edition of The Break Room. A

weekly conversation about how
the City of St Augustine

works from those who do the
work everyday. Hosted by the

City of St Augustine's
Communications Director Melissa

Wissel. The Break Room offers a
closer look at the different

City departments and provides
updates on current and upcoming

projects and events. And now
your host, Melissa Wissel.

MELISSA: Welcome to The Break Room. I'm
Melissa Whistle, Communications

Director for the City of St
Augustine. Thanks for tuning

in. I have a very special guest
in studio this week. Mayor

Tracy Upchurch is joining me.
This week, he is completing

his term of office, and we're
going to talk about what you've

seen, done, been doing, your
time here. Welcome back to The

Break Room. TRACY: Thank you so much.
It's fun to be here. MELISSA: So I'm

going to just kick us off by
saying it has been quite a ride

for you this time around, and I
say that because you were in

office back in 1988, early 90s.
In this case, you were

appointed in 2019 when Mayor
Nancy Shaver stepped down. And then you

actually also decided then to
run again. What are your

reflections on some of that? TRACY:
Well, first of all, it was such

an honor to be chosen by the
commissioners to step in for

Mayor Shaver when she had
resigned for health reasons. And

it was a tremendous honor, but
as difficult as it's

challenging as it was at time,
it's been a tremendous joy.

The city is such a wonderful
place. We have a wonderful city

staff. We had a great mission.
It was an honor, a

privilege, it was fun to serve
with them. We're doing such, you

know, I was thinking, we're a
City that punches above our

weight for a city of fourteen
thousand dollars. The types of

things that we're required to
do, managing literally millions

of tourists, sea level rise,
historic preservation,

mobility. The types of things
we do are unique for a city of

our size, and I'm very very
proud and very gratified for

how well we do those things.
Not perfect. But but we

do them awfully well. And I
think we're only getting

better. MELISSA: So when you first came
in, we jumped right into

Hurricane Dorian. TRACY: We had
Dorian. We had Ian. We had

Nicole. We had some unnamed big
rainy.. MELISSA: Weather events. TRACY: Weather

events. Yeah. You know, one
of the the really

interesting things about that
is the city has gotten pretty

darn good. Citizens have gotten
pretty darn good about being

able to armor and protect their
properties. It's nothing

anybody looks forward to,
necessarily, but we're getting

good at it. And but, I
think the other thing that's

very very gratifying is how
well we coordinate with the

County and with St Augustine
Beach during those events. It's

it's really how government
should operate and it's

great to see. MELISSA: Right. But let's throw in another one.

Covid. We had COVID. Nobody.
Well, we kind of sort of saw it

coming, but we didn't. Nobody had
ever seen anything like that.

TRACY: You know, it's really true, and
of course the other thing that

that I always think about is
the City Commission after a 10

hour meeting on a Monday made
the decision to relocate the

Confederate Monument. That
Friday, after a four or five

hour meeting, we made the
decision to in effect close the

city. And so we did both of
those in 4 days. MELISSA: That's some heavy

lifting. TRACY: It was some heavy
lifting. It was, it was

challenging. It's one of
those things that we didn't

necessarily know all the
ramifications of the decisions

we're making. You have to make
a decision and then you have to

deal with with what comes after
it. You know, you and I spent so

much time with with other city
staff doing messaging,

particularly on COVID. We
had a police department that

handled 25 protests
and handle over the Confederate

Monument and handled them
impeccably. Two or three

arrests. Nobody was hurt. No
property damage. And I will

be forever grateful to then
Chief Barry Fox and his

wonderful department for
getting the entire community

through that very difficult
time. MELISSA: It's, it was a hard time,

because you know, a decision had
been made a while ago to the

monument. Time's changed, and
we've seen so many things in

this city. If if these walls
could talk throughout the city.

And you know another thing
that we don't talk about quite

so much, because it wasn't
nearly as controversial, but the

city, just a few weeks ago,
erected a marker to remember to

memorialize a lynching that
occurred in St Johns County,

gosh, probably 120 years ago. And
while that seems a little far

field from our our typical
interpretation of our history.

I think it does indicate that
this is a community that not

only is open to having the
conversations about all of our

history, but also understands
the deep need to understand

that history. You know, back
to the monument for just a

minute. You know, lots
of communities were able in the

middle of the night. The mayor
could send out city crews with

a big wrench and they unscrewed
their monument and put it in a

warehouse. Ours, of course, was
was old, fragile. Ours had

to be taken apart quite
literally, dug up quite

literally, and floated out of
town through Jacksonville back

down the St John's River. And
so, that in its of itself, and

you saw much more of that than
I did. Just I think gives us

a flavor for how difficult that
decision was and the

ramifications of that decision.
But with each passing day, I

take greater and greater
comfort that that was the right

decision for our community, for
our country, and I think it's a

step forward in the right
direction. MELISSA: And that will be one

of the legacies that you leave
behind. TRACY: Yes, it will be. MELISSA: If

you're just now tuning in,
you're listening to The Break

Room. I'm Melissa Wissel,
Communications Director for the

City of St. Augustine and this
week, we are bidding a

heartfelt farewell to Mayor
Tracy Upchurch. What was, so

we, we would have, speaking of
some of our heavier topics, any

highlights, any things that
anything that comes to mind? I

know you and I kind of joked
about, we kind of missed doing

those PSAs on the... TRACY: And you know,
those other the topics, the

monument COVID, Hurricanes,
etcetera. Those are difficult.

They are heavy, to use your
words. But the way we handle

them, the way we address them,
gives me a great, a great sense

of comfort that that we're
heading in the right direction.

You know, one of the things you
quickly realize when you come

on to the commission is that
there's so many, in my case,

positive things that were
already in the works. That

staff and other commissioners
have been working. The

community's been working on for
years and years. And my job

during the three and a half years
that I was served as mayor was

to move those forward and
perhaps add some new things to

it. Maybe take a few things
away. But there are great

things in place and there are
great things that are going on

long after I will be gone. You
know, one of the, I think the

greatest things city is doing
right now is extending sewer

into our West Augustine Service
District. We've have

literally received millions of
dollars in state grants and

other resources to expand that,
so folks can then have a much

more reliable basic service of
taking care of wastewater

and sewer. They get
their yards back. They're

relieved of of the cost and the
heartache and the pain

in the neck of taking care of a
septic system. So that's really

really positive and that's
certainly something we've built

on over the last four years.
The work that we're doing in

resiliency. We have an
excellent Chief Resilience

Officer and Jessica Beach,
and she's providing wonderful

leadership, as we think about,
as we actively work on ways to

mitigate and address sea level
rise and the consequences

of that. MELISSA: So much of the sea
level rise issues. I'll just

pitch in the the reminder to
folks, it's fortifying and

making ourselves strong against
the things that we can stand up

against. But if we see a real
big old hurricane... I mean, we

haven't even got enough, we
haven't really been hit by a

hurricane. So, you know,
there's only so much we can do,

and we're doing great things. I
agree with you. I think there's

a lot that folks don't realize
what's going on. Another one

that you we, you had to
address was short-term rentals.

That's a really sticky one. TRACY: It
really is because the city can

do so little about it. It's the
state legislature and their

wisdom, not my wisdom, but their
wisdom, feels like that's

something they need to control
in Tallahassee. And so they

develop one-size-fits-all for
the entire 20 plus million

folks in Florida. And a
community like St Augustine

that has hundreds of short-term
rentals in our residential

areas are left to manage with
very few tools to manage. I

think we've taken some really
positive strides with mobility.

I think the city acquiring
ownership of King Street is

huge. It's going to be a
while before we see any

tangible impact of that. The
acquisition of Fish Island.

Again, something I had very
little to do. I just had the

the joy of being Mayor when it
happened. Right. The

Commissioner Freeman and others
that were worked so hard on

that, and it's a wonderful asset,
not only to the City, but to the

entire community. MELISSA: The, as you
now are looking into

retirement, I don't think
you're going to come back. TRACY: I'm

not going to. I don't think..
you're done. TRACY: I'm done. I thought I was

done though in '92. But yes, I I
I feel more convinced than I

was even then, and I was very
convinced then. MELISSA: The.. Any

parting thoughts, reflections,
what you're looking forward to,

what will you miss? I know
you'll miss me and Merin.

TRACY: Absolutely. You know, you do
miss the relationships. When I

left my law firm and and came
to the college. I missed the relationships I

had as a lawyer with other
lawyers and judges, etcetera.

And so that says, my mother
would say was a chapter in my

life, and being at the college
has been wonderful. But at some

point in that relatively near
future, that chapter will close,

as well. And so certainly
missing the relationships.

It's such an honor, such a
joy to be the

representative of the city. To
have gone to Aviles, Spain, our

sister city, the birthplace of
Pedro Menendez. And probably

most one of the most impactful
things that happened is they

had had a exhibit on Pedro
Menendez, because this was the

very end of their 500th
birthday celebration for him.

And I saw the proclamation that
my father signed when he was

Mayor that created the Sister
City relationship. And so to see

that to see it in Spain, to see
it cherished in Spain, so those

things are wonderful. I've
enjoyed every bit of them, but

very very blessed. We we have all of
our children are here. All of

our grandchildren are here.
There's so many things. My

mom's 96 and she's doing well.
And so there's just lots and

lots of things that I'm
interested in and looking

forward to having more time to
do. MELISSA: Well, you you kind of all

had us a little bit weepy in
the commission meeting with

your words of farewell. We've
certainly enjoyed.

Working for you, serving you as
well. It's been a pleasure to

serve, and we'll look forward to
seeing you around town. TRACY: Well,

thank you so much. Melissa, I
really appreciate all your

support and your friendship
over the last many years. MELLISSA: Well,

it's been my pleasure. Thank
you. Thanks for coming in.

TRACY: Absolutely. MELISSA: If you missed part
of this broadcast and want to

go back and listen from the
beginning, you can now find us

on your favorite podcast. Look
for us on Spotify, Apple

Podcast, Spreaker, and more. You
can find a complete listing at

CityStAugRadio.com. We
want to keep you informed about

what's happening in and around
the city and most importantly,

we want you to hear it here
from people doing the work and

making it happen every day.
Remember, in order to stay

connected, you need to be
connected. So be sure to follow

us on all of our social media
platforms. You'll find us on

Facebook, Twitter, and
Instagram @CityStAug.

Thanks for tuning in. Until
next time. ANNOUNCER: You've been

listening to The Break Room, a
weekly program addressing

projects and programs offered
by the City of St Augustine.

Join us each week as the City's
Communications Director,

Melissa Wissel, has in-depth
conversations with the people

who make our town work meet the
needs of our community. The

Break Room is produced by
Communication Specialist for

the City of St. Augustine, Cindy
Walker. See you at this time

next week for another edition
of The Break Room.
