ANNOUNCER: You've tuned into another edition of The
Break Room, a weekly

conversation about how the City
of St Augustine works from

those who do the work every
day. Hosted by the City of

St Augustine's
Communications Director Melissa

Wissel. The Break Room offers a
closer look at the different

city departments and provides
updates on current and upcoming

projects and events. And now
your host, Melissa Wissel.

MELISSA: Welcome to The Break Room.
Thanks for tuning in. I'm

Melissa Wissel, Communications
Director for the City of St

Augustine. This week, we're
going to talk about flood

mitigation, but more importantly
flood mitigation assistance, or

as I like to call it, FEMA
reimbursement. If you live in

the City limits of St
Augustine and have experienced

flooding events. You may or may
not be aware of a FEMA

reimbursement progood called...
program called FMA or flood

mitigation assistance. So, I've
invited Buddy Schauland, the City's

Building Official and Flood
Plain Administrator to join me

and explain to residents how
they can get some financial

assistance with elevation and
reconstruction costs. Buddy,

welcome back. BUDDY: Thank you. It's
good to be here. MELISSA: So, just to

recap for our listeners how we
got here with you joining us

talking about flood mitigation.
We had Hurricane Matthew,

Irma and Dorian. Then without even
being named storms. We had some

awful localized flooding events
back in the fall of 2020. And

residents came to some of our
workshops. We had some town

hall meetings without, in the
neighborhoods, really concerned

with all this water damage and
what was the city going to do

to help? Well, city, city proper
can't, but they're looking for

financial assistance. And you
knew about some programs to to

actually help with that. Tell
us about that. BUDDY: Yeah, after

Hurricane Matthew, I found out
about the flood assistance,

flood mitigation assistance
grant that FEMA gives out. It's

an annual grant. And I started
talking to residents about that

because they want to put their
houses back together after

Matthew. But the grant is not
for that because. It's a

long consuming or long time
span to get this done. But I

would always tell 'em about it,
tell 'em, look, if you're

interested, get with me in the
summertime, because that's when

they get ready to have it come
out. Generally, they won't

come, they they won't get a
hold of me. Until two years ago. MELISSA:

Okay and but this is a program
where, it's not like you're

just, you know, the city is not
going to make an application

and be able to write a check. BUDDY: Correct. MELISSA:
It's it's a long process but

you took it on board two
years ago. And found out

sort of the hard way what
really goes into it. Can you

explain how the program works?
How the process works? BUDDY: Well,

the city is the sub applicant
for that. We have to put the

application in for the property
owners. And then it gets

sent up to the state and then
it gets sent up to FEMA if it

passes the state. And it's lot
of paperwork, lot of running

around and trying to get stuff.
They have to get elevation

certificates. And two years ago
I knew nothing about it. And so

the state was very helpful with
that and they understood that I

didn't know what I was doing.
And so they helped me out to

get the the one through that we
did. MELISSA: Okay and but after that,

you also, I think you and I put
our heads together, and city

manager said, hey let's figure
out a way to make this kind of

a real thing. And we found
ourselves a great consultant.

BUDDY: Yeah, after doing it the first
year and realizing I only put

one, I put two people in. Only
one made it past the state.

And found out that it was
a lot of work and we don't have the

staff to do to do that. And that
was just one person and we want

to help a lot more people. And
so we solicited to get a

contractor to come in, and or
consultant to come in, and to

help us with that. And Quality
Engineering Services and...

MELISSA: Surveying. BUDDY: Surveying. Yeah. Yeah.
They they're, that's what they

do is they put in these grants
for people for communities. And

we brought them on board to
help us with it. MELISSA: And that was.

So last year I recalled doing
that. And you mentioned just

before about getting ready
during the summer, because

there's a window, right? The
way this application process

works? BUDDY: Yeah, the notice of
funding comes out generally

around August time frame. And it
tells how much money they got,

how much, when their windows
open, and that the window

usually, generally opens around
October 1st. Somewhere

around there. And it closes for
the states at the end of

January. But we have to have it
to the state by mid November.

So, we get about six weeks to
get it all together to send it

up to the state. MELISSA: So I'm going to make
it a leap here. It's kind of

like trying to do your taxes
like the week before they're

due. Like, you,
there's a reason they send you

your tax forms in January and
it's due in April. So

we're here now, May time frame,
wanting to notify our listeners

and our residents about this
program. The program last year...

applicants, we submitted a
package, right? BUDDY: Correct. We

submitted a package with 25
houses on it to elevate all

twenty-five houses. MELISSA: Okay and we
submit that. We have we heard

anything back yet? BUDDY: The state
submitted it to FEMA. We won't

find out from FEMA until around
July first. They'll

send out, they'll put it on
their website, saying categorize

everybody whether they're not
selected, not eligible, or

selected for further review.
You want to be selected for

further review. Because
then they're going to do more

review of it at the federal
level, and unless you screw

something up, you're pretty much,
you're probably going to get

the money. MELISSA: Tell me.. They have
there's a pretty big pool of

money. It went, it went up from
last year to this year, is that

correct? BUDDY: Yeah, last year, the past
few years has been about $160

million and that's nationwide. And back in November,

when President Biden signed the
infrastructure bill, there was

three point 5, I think it's 3. 5
trillion dollars, that was

earmarked for this for a
five year period. So it's like

$500, 000 or $300,000. I forget
the math now. But it's a whole

bunch more. MELISSA: A lot of money. BUDDY: Yeah, that's going back

into this or $700, $750,000.
It's going into it annually.

So, there's more people that
have the opportunity to get

their houses. Something
to mitigate it. MELISSA: Too and

mitigation is, in our case, is
elevation or reconstruction?

BUDDY: Yeah, we have, we give the
choice of you can elevate your

house, or if there's no way that
you can elevate the house or

it's not worth it, you can do a
demolition and reconstruction.

MELISSA: Okay. If you're just now tuning
in, you're listening to The Break

Room. I have Buddy Schauland
with me in studio. He is our

City Building Official and
Flood Plain Administrator.

We're talking about Flood
Mitigation Assistance Program,

recapping from last year. We
submitted 25 properties. We

still have to wait and find out
whether those, that project has

been approved, or as you say
selected in further review.
That's what we want.
But more importantly, to let

folks know, we are doing this
again this year. So let's talk

about that a little bit. The
first thing that's most

important is our workshop. We
are having workshops. BUDDY: Correct.

We're having a workshop on the
24th of this month, in a week

and a half, for contractors at
four o'clock, so that we can get

the contractors on board, so
they know what what we're

looking for if they get called
to do an estimate for these

homeowners. And then the next
day on Wednesday the 25th at 11

AM and at 5 PM, we're having
workshops for the residents. MELISSA: 

Okay, so two workshops for
residents, eleven o'clock and

five o'clock on Wednesday, May
25th. And Tuesday, May 24th at 4

for contractors. That was
kind of one of the one of the

hiccups last year, I guess, was
we had this great program

ready. We had people, we did
workshops and the contractors,

we kind of got caught a little
off guard. Because what they

have to, the resident has to
provide an estimate. BUDDY: Correct.

They gotta provide three
estimates. They gotta get three

contractors to come out and
give them the estimates. And you

kind of want 'em all geared the
same, so you're looking at

comparing apples to apples. And we didn't talk to the contractors,

we talked to three contractors
which are the three that

normally elevate houses or move
houses. So they knew what

they were doing, but they were
overwhelmed with the amount of

people that were wanting to do
this. And so the normal general

contractor or residential
contractor that normally are

out that you see everyday. They didn't know what was

going on. So this workshop is
to show them what we're doing,

so they have an understanding
of it, and then they can be able

to give an estimate for these
homeowners. MELISSA: So if I'm a general

contractor, I want to come,
because even if I if I can't do

the lifting or the moving, shall
we say, I at least know the

industry well enough and I can
then facilitate subbing out

part of this work. BUDDY: Correct. A
lot of the contractors, the

normal contractors will go out
and they'll sub out to those

three people that elevate.
They'll sub that part out and

then they'll go do all the work.
And then the elevate, elevation

contractors will lower back
down, and then that contractor

continues on. MELISSA: Okay. So, if
you're listening, tuning in..

You want to make sure if you're a
contractor, you know a

contractor who might be
interested in this work, that's

Tuesday, May 24th at four
o'clock. Residents, if you're

if you're familiar with this or
you're wanting to find out more

about it, you've heard about it
but you're not sure. Again,

that's Wednesday, May 25th at
11 AM and 5. So, we're

trying to give folks two
opportunities to come in. And

the consultants will be here.
That's what's important to to

mention as well. BUDDY: Correct.
They'll be here to answer any

questions. They're actually
going to be given presentations

and answer any questions and
there's going to go out and do

site visits. MELISSA: Okay and you were
talking about this pre-work and

the fact that we've submitted
an application. If I was part

of the program application last
year, should I come back? Do I,

do I need to come back? I would
recommend coming back because

if you're not selected in July, you can reapply. You

can always reapply every year
until we get approval.

MELISSA: And do we, so if I haven't
applied, I can jump in on this

year's. BUDDY: Correct. Yup. MELISSA: Okay.
The quality engineering folks,

you mentioned the site visits.
How does that happen? BUDDY: They, at

the workshops, the residents
will ask for a site visit and

then they'll go out and they
can give them pointers to talk

to them about it and help them
out. Discuss everything with

them and tell 'em what they need. MELISSA: We've talked about this
 
too. Help me explain to our
listeners also about how do I

know if I qualify to
participate? I mean, I know

that's why I come to the
workshop. But there is some

categories of what is it,
repetitive loss, severe loss

repetitive loss. BUDDY: Yes, you have to
be in a flood zone to qualify

for this. And then there's
different stages as to what

your property is if you're a
repetitive lost property and

you have to talk to your
insurance agent to find out if

you are. But if you're
repetitive loss property, the

FEMA will pay up to 90% for
what, either elevate or demolish

or reconstruct. If you're a
severe repetitive loss, then

they'll pay a up to 100%. If
you're neither one of those,

they'll pay up to 75%. MELISSA: Okay, so it's, if I

live in a flood zone, I
definitely want to be paying

attention to this program. Do I have to be in city

limits? BUDDY: Yes, you have to be in
the city limits. Because

we're, because we're the ones
that have to apply for you. If

you live in the county, you
want to go talk to the county.

MELISSA: Ok. Hate to, always hate that
answer, but at the same time

folks, folks always have to
look and look at your 

maps, the flood maps that we
have, make sure that you know

that you're in a flood zone,
you probably do, and also more

importantly, I want to make
sure if you're a new resident,

listen carefully. You can go
back and listen to this on our

website. But new residents
probably really need to to pay

close attention as we come in
to hurricane season. BUDDY: Yeah, if

you've never been through a
hurricane, then you want to

pay attention to this. With
the repetitive loss, severe

repetitive loss, it runs with
the property, not with the

property owner that had the
flood insurance. So, you may

buy a property that's already a
repetitive loss or severe

repetitive loss property. So,
you will still be able to get

those benefits from that. MELISSA: And
you may not know if if it looks

really good and there were
repairs were done, you want to

make sure and check with your
insurance. Can the insurance

companies find out, like what if
the the property I bought was

insured by someone else. Does
my insurance company able to

determine that if I'm and it's
a new insurance on that

property? BUDDY: They'd be able to
find out if it was insured

through the National Flood
Insurance Program, the NFIP.

This whole program is, you have
to be have flood insurance from

the NFIP, but the be able to
figure out if you are. If you

had private flood insurance,
you won't, you won't be a

repetitive loss or severe
repetitive loss. Because

those categories are only from
the NFIP. MELISSA: Okay. So, we can, can

they call planning and building
and talk to you? BUDDY: Yes, they can

call me and and I can talk to
'em about it. MELISSA: Okay. Or more

importantly, come to those
workshops, May 25th if you're a

resident, 11 AM and 5 PM. And
any contractors, May 24th at 4

PM. It's a great program. BUDDY: 
Yes it is. MELISSA: It's, are we seeing

the the fruits of the of your
labor from the first accepted

project? BUDDY: From my understanding
it, they haven't awarded the the

the grant yet. They're
real close the... from my

understanding that we're
going to get that money for

that project. But they
just haven't awarded it yet.

MELISSA: And that, before we sign off,
that is something to point out.

This is not a quick fix
solution. BUDDY: Correct. We put the,

we started this with this
property owner. We started year

and a half ago. Well,
almost two years ago now. MELISSA: Ok.

So, you're going to apply. You
gotta wait to see if you get

awarded the money. Then once you
you get told you've gotten it.

It still takes a while to
actually get it and you do have

to do the work. It's a
reimbursement program. BUDDY: Correct.

You have the work has to be
done. If you don't do the work,

FEMA wants the money back. MELISSA:
Gotcha. Alright. Well, it's

great having you, Buddy. BUDDY: Well,
thank you. And I hope that you

are flooded, no pun intended,
with people attending the

workshops. BUDDY: I hope so too. MELISSA: If
you missed part of broadcast

and want to go back and listen
from the beginning, you can

catch it on our website at CityStAugRadio.com. We

want to keep you informed about
what's happening in and around

the city and most importantly
that you hear it here from the

people doing the work and
making it happen every day.

Find us on our social media
platforms. You'll see us on

Facebook, Twitter, and
Instagram @CityStAug and

we're on the web at CityStAug.com. Thanks for tuning in,

until next time. ANNOUNCER: You've been
listening to The Break Room, a

weekly program addressing
projects and program offered by

the City of St Augustine.
Join us each week as the City's

Communications Director,
Melissa Wissel, has in-depth

conversations with the people
who make our town work to meet

the needs of our community. The
Break Room is produced by

Communication Specialist for
the City of St Augustine,

Cindy Walker. See you at this
time next week for another

edition of The Break Room.
