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Presentation Overview
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Revenues $44,302,781
Expenditures $43,494,762
Addition to Reserves $808,019

Current Reserve Balance (all funds) $21,071,528

Outstanding Debt $66,640,000
Aa3, A+, A+

A+, Al

Bond Rating (Capital Improvement)

Bond Rating (Water & Sewer)

Employees 318
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General Fund:
Senior Planner
Mobility Coordinator

2 Police Officers
Construction Inspector
Streets and Grounds Worker
Painter’s Assistant
2aving Program Coordinator (Part-ti
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General Fund Highlights
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e Taxable Value Increased by $54.6 million, of which $
additions and rehabilitations.

e All State Revenue Projections show modest

evenue from Building Activity is exp

> miles of paving prope
ment Manageme
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Recommendations:

* Millage remains at 7.5 (0.1 of a mill ec

ightseeing Vehicle Franchise Fee
Additional $40,000 in re

0 Tlcket Fee Incre
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St. Augustine 450t Commemoratigc
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THE FIRST CITY THROUGH THE

EYES OF MASTERS
November 15, 2014 to January 12, 2015




THE FIRST CITY THROUGH THE

EYES OF MASTERS
Then & Now




ol Photo by Perry Knotts

| B —
TAPESTRY: THE CULTURAL

THREADS OF FIRST AMERICA
April 4 to October 4, 2015




CELEBRATE

CELEBRATE 450!
September 4 to 12, 2015



Photo by Stacey Sather
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CELEBRATE 450!

Commemorative Mass
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Visitor Information Center Fund Highligk
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Historic Area Community Redevelopme
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Lincolnville Community Redevelopment
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Marina Fund Highlights




esT. 1565

sTAUG2STINE.

s FIND YOURSELF IN OUR PAST e

e Continued Relationship with El

igned 25 year agreeme

nded Pilot Prog
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Utility Fund Highlights




FY 2014
* Rate Study & AMR Feasibility Underway
* GIS Assessment Underway

e Complaints down - Main Replacement up

FY2015

e Fullerwood & Magnolia Neighborhoods

e  WWTP Clarifier & RAS Upgrades

* Sewer Lining, PS 6, PS7, PS 41 Upgrades
 Rate Roll-out; Conservation & Surcharge
e AMR Pilot Area

* Dedicated Funds for West Augustine Sewer




Water Quality Complaints and

_ Linear Feet of Water Main Replaced

e Fiscal Years 2011 through 2014 (To Date) Complaints
45,000 450
40,000 400
35,000 350
30,000 300
25,000 250
20,000 200
15,000 150
10,000 100
5,000 50

2011 2012 2013 2014

===\Nater Quality Complaints ===Linear Feet Water Main Replaced (Cumulative)
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Stormwater Fund Highlights




STORMWATER FUND

Rate Restructuring FY 2014

= 2752 SF/SFU from 2000 SF/ERU
=$7/SFU

= No Cap

= Tiered Rate for Single Family (0.52 to 1.60)
= Annual CPI

= Credit for On-Site Systems




#A4:500,000 i Neighborhood Projects
54,000,000
mm CIP Projects
$3,500,000
I Administrative
$3,000,000
$2,500,000 I Debt Service
52,000,000 I Operation and
Maintenance
51,500,000
$1,000,000
$500,000
s_
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Operation and Neighborhood Total Reserve
Maintenance Debt Service Administrative CIP Projects Projects Expenditure Balance
2013 $ 255,000 § 223336 S 112,436 S - S -5 590,772 | |$ 3,712,183
2014 §$ 262,650 § 223,336 S 115,809 S 3,000,000 S 200,000 S 3,801,795 S 723,630
2015 § 270,530 § 223336 S 119,283 & 380,070 3 203,926 S 1,197,144 | | s 364,124
2016 $ 278,645 §$ 222,236 S 122,862 S - s 212,180 S 837,023 S 389,869
2017 S 287,005 S 223336 S 126,548 S - s 218,545 S 855,434 S 423,087
2018 S 295,615 S 400,136 $ 130,244 S 3,562,449 i S 225,102 S 1,051,197 S 417,487
2019 § 304,483 § 400,136 S 134,254 S ” S 231,855 § 1,070,729 | s 423,722
2020 § 312,618 S 400,136 S 138,282 S 5 s 238,810 § 1,000,846 | | s 442,149
2021 S 323,026 S 400,136 $ 142,431 S - s 245,975 S 1,111,568 S 473,133
2022 S 332,717 § 400,136 S 146,703 S - 3 253,354 § 1,132,911 I's 517,051

Note: 1. New $3.0M bond issued in year 2017 to fund the downtown stormwater improvements.




Completed/In Progress

= Palmetto Drive

= Riberia Street Tide-Flex Repair

= Seawall

= Valencia Street

= SWM Pond Reconstruction (Island Plantation)
= So. Dixie Hwy - Feasibility (#1 Priority)

= Hypolita/Treasury/Spanish Streets

= Hermosa Street Outfall

= Lincolnville Drainage (DeHaven, South, Duero)
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Solid Waste Fund Highlights




FY 2014

Hired Recycling Coordinator

Pilot Study - One Day A Week Collection Nelmar
= 50% Increase in Recycling/ 7 % Reduction in Trash

FY 2015

January 1, 2015 Tipping Fee Rate Increase from $44.14 to $52/ton
In-house Recycling Collection (take over from Advanced Disposal)

Expand Pilot Study to Island

Increase Commercial Cart Rates by 5%.

1600.00

1400.00

1200.00
1000.00
800.00
600.00
400.00
200.00
0.00
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l. Infrastructure and Streetscape Aesthetics
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ISt. Augustine Future
Roadway Network (2030)

e *Projected Over Capacity Links (Constrained links)
Road Network

a an,

s (NEFRC, 2011) B
T T - ——{ s

This map is for reference use only. Data provided are derived

from multiple sources with varying levels of accuracy. This product
is for informational purposes and may not have been prepared for

Major Roads

lagal, engineering, or surveying purposes. Users of this information grmnm—— St.A tine City Limit
should review or consult the primary data and information R DU AUGUSTNE ity Limits
sources to ascertain the usability of the information.

- Water

Created by the Mortheast Flarida Regional Council 2010

MAP T-7 Future Roadway Network
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