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Presentation Overview

General Fund
Community Redevelopment Agency Fund
Municipal Marina Fund
Utility Fund
Stormwater Fund
Solid Waste Fund
Heritage Tourism Fund



Budget History 
(Including all Proprietary Funds)



General Fund



General Fund



General Fund

Offices and Departments:
City Commission

City Manager

City Clerk

City Attorney

Finance, Budget and Management

Fire 

General Services

Planning and Building

Police

Public Affairs 

Public Works



General Fund

Projections indicate 2008-09 
revenues will exceed expenditures this 
year by $479,910



FY 2008-09 Activities
Completed Design and Began Construction of Heritage 
Tourism Signage 

General Fund



FY 2008-09 Activities
Hamilton Upchurch Neighborhood Park

General Fund



FY 2008-09 Activities
Fleet Maintenance Building

General Fund



FY 2008-09 Activities
Fountain Restorations 

Public/private partnership

General Fund



FY 2008-09 Activities
Fire Boat

Police Boat

Boat lifts

General Fund



FY 2008-09 Activities
Derelict Vessels

General Fund



FY 2008-09 Activities
Fuel Tank Replacement

General Fund



General Fund



General Fund



General Fund



General Fund



General Fund



General Fund



General Fund

General 

Government



General Fund



General Fund



General Fund



General Fund



General Fund



General Fund Summary

Proposed Budget Highlights
Reduced Total Ad Valorem Taxes $680,000

Increase Non-Ad Valorem Fire Assessment .02 Cents per Square Foot

Modify The Utility Service Tax

2008-09             
BUDGET

2008-09          
PROJECTED

2009-10           
PROPOSED 

BUDGET

TOTAL REVENUE $  23,870,637 $  23,956,144 $  23,854,307

TOTAL EXPENDITURES $  23,870,637 $  23,476,234 $  23,854,307

SURPLUS/(DEFICIT) $                0 $     479,910 $                0



Community Redevelopment 
Agency Fund

Historic Area Transportation and Parking Community 
Redevelopment Area



Community Redevelopment 
Agency Fund

Eight-Item Improvement Plan (Long-Term)
Construct and maintain parking garages at 
strategic locations

Maintain and improve existing sidewalks

Enhance pedestrian areas and streetscapes

Study changes to traffic patterns and implement 
as appropriate

Implement Heritage Tourism Signage Program

Encourage and enhance bicycle usage

Periodically evaluate transit needs

Implement transit system(s) when practical



FY 2008-09 Activities
Completed Phase I of Riberia Street Design

Community Redevelopment 
Agency Fund



Community Redevelopment 
Agency Fund



Community Redevelopment 
Agency Fund Summary

Proposed Budget Highlights
All revenues received from this fund are designated toward                                                 

transportation and parking improvements within the indicated area.

2008-09
BUDGET

2008-09
PROJECTED

2009-10
PROPOSED

BUDGET

TOTAL REVENUE $     1,441,145 $       1,209,141 $      1,425,338

TOTAL EXPENDITURES $     1,441,145 $       1,209,141 $       1,425,338

SURPLUS/(DEFICIT) $                0 $            0 $                 0 
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