
Heritage Tourism Fund

The budget for the Heritage Tourism Fund was balanced  with  a 
$177,467 transfer from the General Fund to cover the shortfall 
of the museum



Heritage Tourism Fund
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Heritage Tourism Fund

FY 2008-09 Activities
Increased Sala revenue by 33% over previous year to $28,150

Conducted 14 repeat Heritage Tourism events

Conducted the 3rd Annual Summer Archaeology Camp

Museum received a Teacher Evaluation return rate of 87% (880 were returned), 
with 88% of those giving the museum a score of “excellent”  

Logged 2,095.5 volunteer hours from 25 active volunteers



Heritage Tourism Fund

FY 2008-09 Activities
Completed cleaning/restriping first floor of the Historic Downtown Parking 
Facility (HDPF), utilizing in-house resources, restoring its original appearance 
after use by 822,000 vehicles

Began selling walking tours and package tickets at the VIC front desk raising 
more revenue to support Heritage Tourism

Initiated use of ParkNow Cards in the HDPF

Continued to computerize availability of tourist information

Completed licensing of all Information Hosts as City certified Tour Guides



Heritage Tourism Fund

FY 2008-09 Activities
HDPF Vehicle Count (last three fiscal years)



Heritage Tourism Fund

FY 2008-09 Activities
VIC Gross Parking Revenue
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Heritage Tourism Fund Summary

2008-09
BUDGET

2008-09
PROJECTED

2009-10
PROPOSED

BUDGET

TOTAL REVENUE $ 4,385,160 $  4,339,132 $   4,438,507 

TOTAL EXPENDITURES $ 4,385,160 $  4,339,132 $   4,438,507

SURPLUS/(DEFICIT) $              0 $              0 $                0 

Proposed Budget Highlights
No Adjustments 



City of St. Augustine

This concludes the budget presentation for fiscal 
year 2009-2010.


	Heritage Tourism Fund
	Heritage Tourism Fund
	Heritage Tourism Fund
	Heritage Tourism Fund
	Heritage Tourism Fund
	Heritage Tourism Fund
	Heritage Tourism Fund
	Heritage Tourism Fund
	Heritage Tourism Fund
	Heritage Tourism Fund Summary
	City of St. Augustine

