
Municipal Marina Fund

Projections indicate 2008-09 revenues will exceed 
expenses this year by $57,338



Municipal Marina Fund

FY 2008-09 Activities
Repaired the Marina after TS Fay. ($75K)
Conducted the first oil spill clean up drill (Boom Drill)
Hosted two (2) King Fish Tournaments
Expanded marketing efforts to attract boating clubs & events



Municipal Marina Fund
FY 2008-09 Activities (cont.)

Hosted first annual Marina Day for local boaters

Hosted the Nina and Pinta replica ships.  

Hosted 35 boat clubs this past year



Municipal Marina Fund
• FY 2008-09 Activities(cont)

• Mooring fields.  Received 
permits from DEP, The ACOE, 
and FWC for the City’s 
proposed Mooring Fields.

• Received a $450K grant from 
FIND and $150K from the Port 
District to begin Dredging 
Salt Run in February 2010. 



Municipal Marina Fund

FY 2009-10
Begin construction of mooring fields
Begin Dredging Salt Run in February 2010



Municipal Marina Fund

• FY 2009-10 Activities
– Complete permitting 

for North Breakwater—
to include dredging of 
the marina
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Municipal Marina Fund Summary

2008-09
BUDGET

2008-09
PROJECTED

2009-10
PROPOSED

BUDGET

TOTAL REVENUE $  2,211,013 $  2,024,315 $   2,371,389 

TOTAL EXPENDITURES $  2,211,013 $   1,966,977 $   2,371,389 

SURPLUS/(DEFICIT) $             0 $     57,338 $                0 

Proposed Budget Highlights
No Increase in Dockage Rates 
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