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CITY OF ST. AUGUSTINE
COMMUNITY REDEVELOPMENT AGENCY

REGULAR MEETING
Monday, July 24, 2023, 3:00 PM
ALCAZAR ROOM
AGENDA
. Call to Order
A. Roll Call

. Approval of Prior Meeting Minutes (April 24, 2023)

. General Public Comment

. Hayling/Vickers Parks Masterplan Presentation and Recommendation
Jeremy Marquis- Marquis, Latimer, + Halback
Jaime D. Perkins

. LCRA Architectural Guidelines Presentation and Recommendation

Jeremy Marquis- Marquis, Latimer, + Halback
Les Thomas, Les Thomas Architects

R. Conner Dowling, Open City Architects
Jaime D. Perkins

. Dr. Martin Luther King Jr. Ave. Streetscape Project Boundary Extension Recommendation
Jaime D. Perkins

. LCRA Plan Amendment & Timeframe Extension Recommendation

Jaime D. Perkins

. Historic Area CRA Plan Amendment Update
Jaime D. Perkins

. LCRA Fix-It-Up Program Update
Jaime D. Perkins

10. Items by City Staff

11. Items by Chair and Board Members



12. Adjourn

NOTICES: In accordance with Florida Statute 286.0105: “If any person decides to appeal any decision made by the City Connnission
with respect to any matter considered at this scheduled meeting or hearing, the person will need a record of the proceedings, and for
such purpose the person may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based.” In accordance with the Americans with Disabilities Acl, persons needing a special
accommodation to participate in this proceeding should contact the individual or agency sending notice not later than seven days prior
to the proceeding at the address given on the notice. Telephone (904) 825-1007; 1-800-955-8771 (TDB) or 1-800-955-8770 (V), via
Florida Relay Service. Please note that onc or mote members of the City Conunission or ils appointed boards or committees may attend
this meeting and participate, however they may not engage in a discussion or debate amongst themselves on any issue that will likely
come before their respective elected or appointed body. The materials prepared and presented are part of the City’s ongoing Florida
Public Records and Government in the Sunshine compliance and are not intended to be relied upon or to reach inveslors or the trading markets,




CITY OF ST. AUGUSTINE

Community Redevelopment Agency
Regular Meeting
April 24, 2023

The Community Redevelopment Agency met in formal session Monday, April 24, 2023
at 3:30 P.M. in the Alcazar Room at City Hall. The meeting was called to order by
Chairwoman Nancy Sikes-Kline, and the following were present:

1. Roll Call:  Nancy Sikes- Kline, Chairwoman
Roxanne Horvath
Barbara Blonder
Cynthia Garris
Jim Springfield

John Regan, City Manager

Isabelle Lopez, City Attorney

Elyse Weimann, Acting City Clerk

Ruben Franklin, Public Works Director

Jaime D. Perkins, Community Redevelopment Agency Manager
Jennifer Michaux, Police Chief

Melissa Wissel, Communications Director
Colleen Kuhn, Recording Secretary

2. Approval of Minutes (January 23,
2023).

MOTION

Commissioner Springfield MOVED to
approve the January 23, 2023, Meeting
Minutes. The motion was SECONDED
by Commissioner Horvath and
APPROVED BY UNANIMOUS VOICE
VOTE.

3. General Public Comments.

Public comment was opened; however,
there was no response.

4. Hayling/Vickers Park Public
Engagement Survey Presentation Alexis
Ridgell- CRA Coordinator/Intern.

Alexis Ridgell, Community Redevelopment
Agency Coordinator/Intern presented data
collected on the recent Resident Input
Surveys conducted on Eddie Vickers and
Robert B. Hayling Freedom Parks. She

reviewed questions that were asked and
noted that 158 people had responded, 143
of whom were Lincolnville residents or
stakeholders.

Commissioner Blonder asked if there was
any interest expressed in frisbee golf.

Ms. Ridgell said she saw some mention of
frisbee golf, but it was not significant
enough to categorize.

Commissioner Springfield asked about the
lack of response from businesses.

Jaime D. Perkins, Community
Redevelopment Agency Manager, stated
there were not many businesses in
Lincolnville which may account for the low
response.

The Commission and staff discussed the
community gardens including expansion
and how they were operated.



Commissioner Blonder suggested adding
the Park as part of the Great Florida
Birding Trail.

5. Hayling/Vickers Park Masterplan
Presentation.

Ms. Perkins said that the Lincolnville
Community Redevelopment  Agency
(LCRA) Steering Committee met on April
17" and unanimously approved the Master
Plan with some recommendations. She
introduced Jeremy Marquis.

Jeremy Marquis, of Marquis, Latimer and
Halback, reviewed his presentation and
shared that a good amount of feedback
had been received from the LCRA
Steering Committee and the public. He
shared the following LCRA
recommendations:

e Ensure the history of the Park’s
name sakes were not lost.

e Addition of water fountains and
bottle fill stations, utilities
infrastructure for community
events, restrooms, more shaded
and parking areas, and dog waste
containers.

Mr. Marquis showed designs of the Parks
and noted the following features:

Eddie Vickers
e Benches, trash receptacles and
dog waste stations
Water fountains
Historic signage
Bio-filtration Garden
Sidewalk games
Deliberate pedestrian entrance
Playground with resilient surface
and basketball courts
Batting cages
Reunion plaza
Separate dog parks
Added parking
Possible kayak vending machine
Plenty of seating
Structured shade

Dr. Robert B. Hayling Freedom
e Historic signs throughout

Community Redevelopment Agency Meeting
April 24, 2023

Hayling Plaza

Higher spaces for viewing
Restroom pavilion
Sunset terrace

Covered pavilion
Meditation zone

Habitat for birding trail
Accessible marsh overlook
Park entrance games
Sunset Terrace

Clear visibility in the park

Commissioner Springfield and Mr. Marquis
discussed the possibility of sidewalks that
could include a jogging lane or track.

Commissioner Blonder asked for the use of
native vegetation. She shared her concern
about the amount of lawn care and use of
pesticides that may be required.

Mr. Marquis said they could use all native
plants and suggested adding Bahia Grass
for lawn areas.

6. CRA Project Updates
A. HACRA Plan Amendment Update

Ms. Perkins said they were working with a
consultant to amend the Historic Area
Community Redevelopment Area
(HACRA) Plan and expected it to be ready
ahead of schedule. She said the City
Manager would review the Amendment in
early June, the Community
Redevelopment Agency (CRA) Board
would review in mid-June, and if adopted,
it would be approved in September.

B. Fountain of Youth Elks Lodge

Ms. Perkins said the Institutional
Rehabilitation Project was awarded over
$800,000 and indicated they were
requesting a timeframe extension to
complete the construction.

C. St. Paul Structural Engineering
Assessment Update

Ms. Perkins said St. Paul received a grant
award for roof repair. She reminded the
Board they had approved a grant



application to help the Church complete a
structural assessment. She said the Board
had requested an update at their last
meeting and noted that substantial
information had been received very
recently. She introduced Jude Kostage,
who would provide an update on the
Assessment.

Jude Kostage, Atlantic Engineering
Services, said they had conducted a
structural assessment on St. Paul’s
Church. He said immediate repairs were
needed to keep the building safe and that
more substantial work would be required in
the future. He listed the following areas in
need of temporary repairs:

e Main Sanctuary and roof

e Alter
e Brick along back and east side of
building

Ms. Perkins requested that the Board
approve the use of the remaining funding,
$85,000-$90,000, to complete the
temporary repairs and stabilize the
building.

Commissioner Springfield asked how
further repairs would be paid for.

Ms. Perkins said she was uncertain since
the original request was just for the
Assessment.

MOTION

Commissioner Horvath MOVED to
approve use of the funds for the
temporary repairs for life and safety
purposes. The motion was SECONDED
by Mayor Sikes-Kline.

VOTE ON MOTION:

AYES: Horvath, Sikes-Kline, Garris,
Springfield, Blonder

NAYES: None

MOTION APPROVED UNANIMOUSLY

D. First Baptist Phase Il

Community Redevelopment Agency Meeting
April 24, 2023

Ms. Perkins stated milestone dates were
being met. She said the stakeholders were
completing their own interior improvements
separately and the project should be
substantially completed by early May.

E. MLK Streetscape

Ms. Perkins said this was a multimillion-
dollar capital improvement project funded
by the CRA and LCRA. She noted it
included widening of traffic lanes,
sidewalks, electrical/sewer, and cultural
heritage signage. She said they were
moving into the design phase of the
Project.

7. CRA Annual Report Presentation.

Ms. Perkins indicated the Annual Report
was completed and had been submitted to
the appropriate agencies in compliance
with Florida State Statute. She noted the
Report contained details on the CRA and
LCRA’s annual performance.

8. Items by Staff
None
9. Items by Chair and Board Members

Commissioner  Garris requested an
assessment of the West St. Augustine to
see if a CRA would be of benefit.

Mayor Sikes-Kline and Isabelle Lopez, City
Attorney suggested that Commissioner
Garris bring the suggestion forward during
the City Commission meeting.

10. Adjournment

There being no further business, the
meeting was adjourned at 4:36 P.M.!

Nancy Sikes-Kline, Chairwoman

! Transcribed by Colleen Kuhn
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Darlene Galambos, CITY CLERK



ST. AUGUSTINE

COMMUNITY REDEVELOPMENT AGENCY

CITY OF ST. AUGUSTINE, FLORIDA

CITY OF ST. AUGUSTINE

MEMORANDUM

TO: The Honorable Chair and Board Members
City of St. Augustine Community Redevelopment Agency

DATE: July 12, 2023

RE: Agenda Item for July 24, 2023, Community Redevelopment Agency Meeting;
Dr. Robert B. Hayling Freedom Park and Eddie Vickers Park Masterplan
Recommendation

Attached please find the conceptual design and masterplan for both Dr. Robert B.
Hayling Freedom Park and Eddie Vickers Park. Also attached are Opinion of Probable Costs
associated with each individual park. These documents were prepared by the selected landscape
architecture and planning firm, Marquis, Latimer and Halback.

During the April 17, 2023, Lincolnville Community Redevelopment Area Steering Committee
meeting, the committee voted unanimously to approve the Dr. Robert B. Hayling Freedom Park
and Eddie Vickers Park Masterplan. The Steering Committee asked that with this approval that
the conceptual design be updated to include permanent shading, permeable parking, electrical
connections, and restrooms at Freedom Park. The board also wanted to ensure that the masterplan
would incorporate an opportunity to display historically significant content and contextualize the
history of the Lincolnville Community as well as acknowledge noteworthy individuals.

During the April 24, 2023, Community Redevelopment Agency Meeting, the masterplan was
presented with considerations related to the recommendations from the Steering Committee. The
Board provided similar recommendations citing the need to ensure that the plantings at each park
were native and require little maintenance or pesticides. There was also mention of the
improvements to the walking tracks at each park and mile marker notifications. The attached plan
represents the recommended adjustments of each board and steering committee member.

Recommendation:

The 25-acres of recreational space, formally known as Dr. Robert B. Hayling
Freedom Park and Eddie Vickers Park are in dire need of improvements. The improvement of the



Agenda Item for July 24, 2023

Community Redevelopment Agency Meeting;

Dr. Robert B. Hayling Freedom Park and Eddie Vickers Park Masterplan Recommendation
Page 2 of 2

sports court, parking area, and walking trails are just a few elements of the park(s) that represent
the need for improvement. Not only the residents of the community of Lincolnville, but
stakeholders throughout the city have been very involved and vocal with their concerns regarding
the current state of the park(s) and the addition of recreational elements that would make the park
a more user-friendly recreational space.

The combined costs to complete each park improvement project is estimated to be approximately
$17,261,077. The improvements at Eddie Vickers Park is estimated to total $11,744,922. The
estimated costs to complete improvements at Dr. Robert B. Hayling Freedom Park is $5,516,084.
Considering these significant costs, the improvements to each recreational space should be phased.
Taking into consideration the resident input survey, which provided feedback on park
improvement prioritization. Each fiscal year staff will allocate funds to complete a park
improvement effort. Staff will also make efforts to secure additional funding opportunities to
complete the park improvements in lieu of CRA funds. It is important to mention that as part of
the interlocal maintenance agreement between the City of St. Augustine and St. Johns County
Parks and Recreational Department, partial funding for the improvement of the sports courts at
Eddie Vickers Park will be provided by St. Johns County. The improvement of the sports court is
a priority task.

City staff is asking the CRA Board to:

1. Make a motion to formally approve the masterplan for Dr. Robert B. Hayling Freedom
Park and Eddie Vickers Park, allowing staff to move forward with the development of
design documents to be used during construction phases and allowing staff to program
construction efforts in phases as funding for each improvement element is made available.

aime D. Perkins
Neighborhood Services and CRA Manager

cc: City Manager, Assistant City Managers, City Attorney, & Department Directors

Attachments: Park(s) Masterplan, Opinion of Probable Costs
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OPINION OF PROBABLE COSTS
Project 22.10.0 - Eddie Vickers Park Master Plan
Last Updated July 10, 2023

[}’ Marquis Latimer + Halback

LANDSCAPE ARCHITECTURE - PLANNING

v

Program Element Qaty Unit Hotes Per Unit Subtotal

PHASE A: Reunlon Plaza + Bioflitration Gardens TOTALS:

ELECTRICAL $ 266,000.00 Phase A 1 $ 255123831
Po'z Lightrg 33 S msmes 10 peit gt appoimatey ey 25 S 6000D 5 228000 Fhase B i 5 3032009
Outdoor Peceptacies 19 §f  mnmesncestide nerpetherpets s 200000 § 3800000 Fhase C 1 $ 933,404 80

Fhazs D $ 1,301,614.49

HARDSCAPE $ £07,600.00 Phass £ s £57,444.13
Brick SeatWa'ls 438 If 18 hgh bk el s conorete cape gatt areg plaza 4 enerint S 100000 $ 43750000 Fhase F $ 410,169 82
Sdewal- New 11320 s apprecmataly S0 rew; S0 reused S 150 § 170,100.00 Fhis2 G s 73091

FhaseH 5 2,£48249.16

LANDSCAPE H 488,265.00

Laan- Msn Park 38400 f  mmesrovimgssdbata s 150 § 57,60000 CONTRACTOR'S COST Indudad above

rel Areas (18, mutch) 9600 sf s 080 $ 5,760 00 (ER'S ALLOWANCES Irduded sbave
Urdarstory Trees 12 ez $ 1000 § 12,000 00
Larga Trees 6 e3 s 225000 $ 1350000 | 3 11,744,992.62
Pams 12 €3 regerermed cabbage patvs mromed 5 55000 § 660000
Ran Gardzn Landscage S4180 ¢f  inchides central dopression #large depresica H 50 $ 270,500 00 TOTALS:
Rocks/Bouders 27090 f  ncertalangafeare B 250 § 67,72500 ELECTR:CAL $ 1,059,00000
Irfigation S4180 sf degps.landscape wrem, ran garden 5 10§ 5416000 HARDSCAPE $ 2,552,510 00

NOSCAPE $ 1,23562500

AMENITIES $ 64,000.00 AMENTIES s 22450000
Benches 16 €3 1llocations x2berches perlocaton $ 20000 § 3200000 EULDING STRUCTURES $ 2,052,50000
Uitter + Recyda Receptacies 14 ¢ $ 75000 $ 1050000 SITE PREP/GREDNG $ 25107650
Water Fourts'ns 1 e $ 150000 $ 1,50000
Signzgs - Directional Signs 2 e $ 25000 § 5,00000 CONTRACTOR'S COST s 93554533
Sznage - HistoricSigns. 6 e $ 25000 § 1500000 OWNER'S ALLOWANCES $ 3040,522.43

BUILDING STRUCTURES $ 217,500.00
Ra'n Garden Overlock Pavton 2175 sf 5 10000 5 217,50000

SITE PREP/GRADING $ 56,760.00
SteUtities 113520 sf H 035 5 2835000
Demo, Gradrg, Fil 113520 sf $ 025§ 2338000

SUBTOTAL §  1,700,12500
CONTRACTOR'S COST
General Condtions 5% s 8500525
Misc lnsurance % H 2805205
Fes 5% H 8500625
OWNER'S ALLOWANCES
Oanar's Market Escalation B% peryr 2 5 27202000
Dasign Fez Estmate % s 13601000
Oarer's Design Contrgency 10% stowarce $ 17001250
Oarer's Construction Cont. 5% sowarce s £5,00635
TOTAL PROBABLE CONSTRUCTION COST §  2,561,23831

[PHASE B: Ribarla Strestscape + Maln Parking |

ELECTRICAL $ 378,000.00
Po's Lightrg 5S4 sf  msoreslO polslghtappmeTaely eeny 15 s 600000 $ 32400000
Outdoor Receptades 27 st mnoercetude sy ctarps $ 200000 $ 5400000

HARDSCAPE $ 1,091,400.00
Sdenat- New 6,350 sf  approdmately UK rew: 50% revied $ 1500 % 95,40000
New Asphst 83000 sf  raapriegreas ez s 1200 $ 55500000

LA imately 30% of overall lsan srea $ 430,785.00
Lzan - Man Park 57,600 of  amsiresroimgstedbata s 1% § £5,40000
Nstural Areas {1 e. muich) 14400 sf 3 0e0 § 864000
Urdsrstory Trees 18 ea $ 100000 § 1800000
Large Treas 9 e3 S 225000 § 2025000
Parms 1B €3 regeressted catbags pais mamad s 55000 § 950000
Landscape (shrubs/groundcover) 43575 o aessalcrgPlecaSteetpadieg * evtriock s dagpak -] 500 § 21787500
Mutch 43575 sf $ o0& $ 2614500
Irrgation 43575 sf < arem, rangaden B 1w $ 4357500

AMENITIES $ 10,000.00
Signage - Drectional Sgns 4 e3 S5 25000 § 10,000 00

BUILDING STRUCTURES $ -
exduded in other phases

SITE PREP/GRADING $ 102,467.50
SteUtites 204935 sf s 025§ 5123375
Demo, Gradng, Fil 204935 sf $ 025§ 5123375

SUBTOTAL $ 201265250
CONTRACTOR'S COST
General Condticns 5% s 100,632 €3
RMise Insurance % $ 3320377
Fee 5% s 10063263
OWNER'S ALLOWAKCES
Owrer's Market Escatstion §% peryr 2 s 32202440
Design Fee Estmate &% s 161,012 20
Oaner's Desgn Contrgency 10% avewarce 13 20126525
Ownar's Construction Cont. 5% atewace $ 10053263
| TOTAL PAOBABLE CONSTRUCTION COST §  3,032,06059

[PHASE C: Dog P € - i TR |

ELECTRICAL $ 203,000.00
Pol2 Uighting 29 of  mnTeldpolelgttappredmatey ey 25 s 60000 § 17400000
Outdocr Receptades 15 Sf  msamesrecepisc every ctherpole $ 20000 § 2900000

HARDSCAPE $ 247,375.00
Fendrg - Dog Park 730 afesce s 00§ 2920000
Sidewak - New 3,720 f resimately S0 pra: SO% reused s 1500 % 55,£00.00
Parking Gra,el 10825 of  degprAfiapkpricgae $ 1500 16237500




LANDSCAPE
Lzan- Dog Park
Laan - hain Park
Natural Areas (e, mu'ch)
Undzrstory Trees
Larga Trees
pa'ms
Landscape (shrubs/groundooer)
Mu'ch
Irrigation

AMENITIES
Bendhas
Litter + Recycle Receptades
Sgnsge - DirectionsISgrs

BUILDING STRUCTURES
exduded, in ather phoses

SITE PREP/GRADING
SteUtitiss
D2mro, Gradng Fil

PHASE D: Kayak Launch + Fishing Pler
ELECTRICAL

Po's Lightirg

Outdoor Recaptadas

HARDSCAPE
Sdzwas- New
Parking Gravel
¥ayah/Fishing Pier

LANDSCAPE
Lzan - Main Park
Natural Areas (Le. mu'ch)
Understery Trees
Large Tress
Palms
Lendscape (shrubs/groundeoer)
Mulch

Irrigation

AMENITIES
Banches
Litter + Regyce Receptades
Water Fountaing
Sgnage - Directonsl Signs

BUILDING STRUCTURES
erduded, in other phases

SITE PREP/GRADING
Ste Urites
Demo, Gradrg, Fil

PHASE E: Playground

ELECTRICAL
exduded, in other phases

HARDSCAPE
Flzyground Surface
Tot Area Bashetbal

LANDSCAPE
Lzan- Mzn Park
Restural Areas (e mu'ch)
Understory Trees
Large Trees
Paims
Irrigation

AMENITIES
Bandhes
Litter + Recycle Receptaces
Water Fountaing
In-ground Bastetbsli Hoops
Flayground
Sgnzga - Historic $igns

16,950
28,800
7,200

69,130
€9,130

15
8

€00
10,825
7243

19,200
480
[

3

&
1,000
1,000
1,000

i

43058
43058

19,200
4,800
8

4

8

[Ty Ve

sf
sf

s
sf
sf

ea
ea
]
€a

sf

approximately 15% of overali laan area

assmesbabia, irgat

mnmarermgatedtaa

regerarsted catbage pats msmed
arexsatoog FreraSreetpad g + cverbock + dagpark

dagpat, landicaze em, ran garden

11keestcrs a 2berchas perbcaton
ety 200 Irealfeet

CONTRACTOR'S COST
General Condtions
MWise Insurance

Fee

OWNER'S ALLOWANCES
Oarer's Market Escalation
Design Fee Estmate
Oarer's Desgn Contingency
Owrier's Constructon Cont.

m5imes 10 po'e lghtapprodmatey ety 25
s masreceptacis evary etbar po's

5% re3ed
aea

a3prcamatey ST e
Gagpart f bapak par
2z as trecsty's deckirg + PTsupparts

spproximately 103 of overall san area

asaresronimgated bata

regerarated eattage patrs mnorad
wressalong PheraSyeetpading + overock + dog pak

degpart. edicane wem, ran garden

11 bocations x 2 berches per location
¢ prexerately every 200 brest feet

CONTRACTOR'S COST
General Condtions
Misc Insurance

Fee

OWNER'S ALLOWANCES
Owrer's Market Escalation
Darign Fes Estmate
Oarer's Design Contingency
©arer's Construction Cont.

ertta Playground; ssames concrete

approximstely 10% of overa¥ laan area

mnmaro g bt

regerarated cakbage pairs assured
Sogpat. lindiastarean, ran garden

1 legat

“sx2beschesperlacitan
tely every 200 Ireal fret

2prea

totaeabatensal

B T Y R R

w

B R LTy

W n

B R TR ww»

Vo s e e

150
150
080
100000
225000
55000

060
100

2,00000
75000
2,50000

o2
025

8%
8%
10%

6,00000
2,00000

1500
1500
000

150
060
1,00000
225000
55000
500
060
100

2,00000

75000
150000
250000

025
o2s

1500

150

1,000.00
2,25000
55000
100

200000
75000
1,500.00
1,25000
100,020 00
250000

$ 127,395.00
H 25,440 00
s 4320000
s 432000
H 10,000.00
S 11,25000
H 5,500 00
1 812500
B 97500
s 18,585.00
$ 7,250.00
s 400000
$ 75000
s 2,50000
3 -
5 34,565.00
$ 1728250
$ 17,282 50
SUBTOTAL $ 619,585 00
s 3097925
5 1022315
s 30,97925
peryr 3 9313360
5 49,555 80
sewree s 61,55850
atowrce $ 30,973.25
$ 105,000.00
$ 2000000
s 1500000
$ 6§78,385.00
H 9,000 00
] 16237500
5 50701000
$ 54,330.00
s 2850000
s 2,85000
3 600000
3 675000
H 3,30000
H] 500000
5 60000
s 1,00000
$ 4,750.00
s -
H] 75000
5 1,50000
$ 2,50000
5 -
$ 21,534.00
$ 10,767.00
$ 10,767.00
SUBTOTAL $ £53533.00
s 43,199.95
s 1425593
% 4319395
Faryr s 13823384
$ 69,119.92
Mewance $ £6,333.90
fr— s 4319395
TOTAL PROBABLE CONSTRUCTION COST § 1,301,614
3 -
$ 251,750.00
s 19250000
$ $9,250.00
$ 53,080.00
s 23500 00
s 2,58000
s 8000
$ 9,00000
s 440000
s -
$ 111,250.00
5 400000
s 75000
$ 150000
$ 250000
5 100,00000
$ 250000



BUILDING STRUCTURES

CONTRACTOR'S COST
General Condticns
Misc Insurance

Fee

OWNER'S ALLOWANCES

Oarer's Market Esca’ation
Design Fee Estmate
Owrir's Desgn Contirgency

Oarer's Construction Cont.

m5imes 10 pofe Ight sppron—ately vty 25

Esimesreceptacts every ctber pale

Eprormatey ST rew; 576 reased

Esnresrovimgaed baba

regerersted catbage patrs mrTd
Gogpat. bdicape arem, ran garden

11 locations x2 berches perlocation

apgrosmately every 200 lmealfeet

CONTRACTOR'S COST
General Condtions
Misc Insurance

Fee

OWNER'S ALLOWANCES
Oarar's Market Escalation
Desgn Fes Estmate
Oarer's Design Contingency
Oarar's Construction Cont

SCtaprovide battrg cages

CONTRACTOR'S COST
General Condticns
Misc Insurance

Fee

OWNER'S ALLOWANCES
Owrar's Market Escalation
Design Fee Estmate
Onrer's Desgn Contingency
Qarer's Construction Cont.

TS canapy gt tevery S00sf

Sgnaze - Directional Signs 1 es
SITE PREP/GRADING
Ste Utites 35650 sf
Demo, Gradrg, Fil 35650 sf
PHASE F: Sldewalk Games + Nelghborhood Entry
ELECTRICAL
Po'2 Ughtrg 11 s
Outdeor Receptades [
HARDSCAPE
Sidewa' Games Surface 3400 sf
Sdeaak- New 1200 s
LANDSCAPE approximately 10% of overall ban area
Lzan- Man Park 19,200 f
Hatural Aress (e, mutch) 4800 sf
Understory Trees 6 ea
Larga Trees 3 e
Pa'ms 6 €3
Irrigaticn 19200 sf
AMENITIES
Bzndhas 2 e
Litter + Recycle Receptadas 1 e
Signzge - Historic Signs 3ea
Signaga - Man Signs 3 e
BUILDING STRUCTURES
Sgnage - Drectiona) Sgns 1 e
SITE PREP/GRADING
StaUtities 25200 sf
Demo, Gradng, Fil 25200 sf
PHASE G: Batting Cages
ELECTRICAL
exduded, in cther phases
HARDSCAPE
exduded, in other phases
LANDSCAPE
exduded; in other phases
AMENITIES
Battrg Cage 1,050 sf
BUILDING STRUCTURES
exdyded in other phases
SITE PREP/GRADING
SteUtites 1050 sf
Demo, Gradng, Fil 1050 sf
PHASE H: Sports Court Cover
ELECTRICAL
Covered Pa.on Lighting 20 e3
Outdoor Receptadiss 10 sf

HARDSCAPE
exduded;in other phases

mramesreces e ety cther pls

EP R T AR TRy

[ERPARTARTS

$ 2,500.00
25000 $ 2,5000
3 17,825.00
025 $ 891250
035 $ 891250
SUBTOTAL §
5% $
% s
5% $
8% peryr 2 s
&% $
10% atewrce $
5% atcwrce 5
TOTAL PROBABLE CONSTRUCTION COST $
$ 77,000.00
600000 § £6,000 00
200000 $ 11,000.00
$ £6,000.00
2000 $ €3,00000
1500 S 18,000 00
$ £6,930.00
150 $ 2880000
060 $ 2,850 00
L0000 $ £,00000
225000 $ 675000
55000 $ 330000
1M $ 1920000
s 27,250.00
200000 §
75000 §
250000 §
50000 %
$ 2,500.00
250000 $ 2,50000
$ 12,600.00
035 6,30000
015 $ 630000
SUBTOTAL S
5% 5
2% s
5% 5
2 5
$
s
$

TOTAL PROBABLE CONSTRUCTION COST §

_s -
$ =
$ .
$ s
TR g
$ 2
H 525.00
05 % 26250
035 § 26250
SUBTOTAL §
5% s
7 s
5% s
8% peryr 2 5
8% H
10% sscwrce s
5% atrwarce s

10000 §
20000 $

TOTAL PROBABLE CONSTRUCTION COST §

$ 40,000.00
20,00000
20,00000

436,405 00

2182025
72063
2182025

£9,824 80
31912.80
4361050
2152025

5740413

27228000

1361400
4,43262
1361400

4356480
21,78240
27,22800
1351400

410,169.82

52500

2625

2615

4200
5250

2635

79091



LANDSCARE
L3an- Kren ek
Fatyrat Aress e match}

Hrgzien

AMENITIES
&guded incther phases

BUILDING STRUCTURES
Baskethz'l Fa.'on
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Dasign Fes [semata
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o
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05 %
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3
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1830000 €2

24000
2,40000
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153200
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Project 22.10.0 - Dr Robert B Hayling Freedom Park MP
Last Updated July 10, 2023

LANDSCAPE ARCHITECTURE - PLANKING

]SJ({ Marquis Latimer + Halback OPINION OF PROBABLE COSTS

wd
Program Element Gty Unlt Notes Per Unit __ Subtotal
PHASE A: Gathering Plaza TOTALS:
ELECTRICAL s 102,000,00 Phase A 5 810,049.53
Pole Lighting 17 ea  assures 10' po'e Ight sppracmately every 25° $ 600000 5 102,000.00 PhaseB 5 986,205.37
Phase C | $ 1,223,837.05
HARDSCAPE $ 402,000.00 Phase D $ 479,226.18
Brick Seat Wals 150 If 18" Figh brick wall + concrete cap; gathering plara ¢ overkoch $ 1,00000 5 150,000.00 Fnase £ s 1,628,407.64
Sdewas- New < s zpprormately SO% rea; S0% reused $ 1500 3% - Phase F $ 388,358.77
Entry Plaza 2,500 sf s - s .
New Asphalt 21,000 sf msnpadingarea s rosdazy Cl 1200 § 252,000.00 [; 5,516,084.55
LANDSCAPE 8 8,220.47 TOTALS:
Landscape [shrubs/groundcoer) 2,586 sf 5 150 § 3,878.91 ELECTRICAL 4 £04,480.00
Mulch 2,586 sf 5 060 $ 1,551.56 HARDSCAPE 5 1,838,430.00
Understory Trees 2 ea $ 1,00000 $ 1,800.00 LANDSCAPE 5 548,163.10
Lerge Trees - ea $ 225000 $ - AMERITIES 3 78,300.00
Pa'ms 2 ea  regererzted cabbaga pats ssuTed $ 55000 § 990.00 BUILDING STRUCTURES $ 188,500.00
Irrigation sf $ 1.00 § - SITE PREP/GRADING $ 203,650.00
AMENITIES $ 15,300.00 CONTRACTOR'S COST $ 439,382.77
Chess Tables + Chars 3 ea  lcoraetetsblezod 2 condrate sets par sat $ 1,60000 $ 4,800.00 OWNER'S ALLOWANCES s 1,427,994.01
Flag Poles 3 ea  usfag StmeofForidafag Cyof StAugstre fiag S 300000 5 9,000.00
Litter + Recycle Receptacles 2 €3 zpprocmately every 200 rasl fest S 75000 § 1,500.00
BUILDING STRUCTURES $ -
exchided, in other phases
SITE PREP/GRADING $ 10,182.50
Site Ut ties 20,250 sf s 025 § 5,062.50
Demo, Gradng, Fi'l 20,480 sf 5 025 § 5,120.00
SUBTOTAL % 537,702.97
CONTRACTOR'S COST
Generzl Conditions 5% $ 26,885.15
Misc. Insurance 2% s 8,872.10
Fee 5% $ 26,885.15
OWHNER'S ALLOWANCES
Oaner's Market Escalation 8% peryr 2 s £5,032.48
Desizn Fee Estimate 8% $ 43,016.24
Owner's Dasign Contingency 10% sicwsnce $ 53,770.30
Owner's Construction Cont. 5% atource B 26,885.15
TOTAL PROBASLE CONSTRUCTION COST & 810,049.53
|PHASE B: New Pathway
ELECTRICAL $ 144,400.00
Path Light 60 ea amsumes1pathight spprovmately every 100 $ -8 -
Po'e Lighting 24 ea  assumes 10 poe Ight approvimstely every 25 $ 600000 § 144,400.00
HARDSCAPE s 54,150.00
Sidewa'k - New 3,610 f  approwmately SO% rew; SU% reted 5 15.00 % 54,150.00
LANDSCAPE $ 336,806.00
Lawn - Active Area 52,894 sf  assumesnonirrigated batia s 150 § 79,341.00
Lawn - Mezdow 405,004 st esstrglandscape toremsn s - s -
Understory Trees 8 ea $ 1,00000 $ 7,500.00
Large Trees - e $ 225000 $ -
pa'ms 8 ea  regerersted cabbigepaims assumed $ 55000 $ 4,125.00
Landscape (shrubs/groundcover) 10,775 sf $ 500 $ 219,500.00
Mu'ch 10,775 sf $ 060 $ 26,340.00
Irrigation sf 5 100 $
AMENITIES $ 19,000.00
Benches 8 ea  Blocationsx 2 benches perkcstion $ 2,00000 $ 16,000.00
Litter + Recycle Receptades - ea  sprocmatelyecry 200Fraslfest 5 75000 § -
Water Fountains 2 e3 $ 1,50000 § 3,000.00
BUILDING STRUCTURES $ 29,000.00
200 sf $ 10000 $ 29,000.00
SITE PREP/GRADING $ 71,277.50
Site Ut ties 141,750 sf $ 025 § 35,437.50
Demo, Gradng, Fi'l 143,380 sf S 025 § 35,840.00
SUBTOTAL $ 654,633.50
CONTRACTOR'S COST
General Cendtions 5% $ 32,731.68
Misc. Insurance 2% $ 10,801.45
Fee 5% $ 32,731.68
OWHNER'S ALLOWANCES
Owaner's Market Esca'ation &% peryr 2 H 104,741.36
Design Fee Estimate 8% 5 52,370.68
©Owner's Dasign Contingzncy 10% atcasce 5 65,463.35
Owner's Construction Cont. 5% acaiee $ 32,731.68

TOTAL PROBABLE CONSTRUCTION COST  § 986,205.37 |



|PHASE Ci Sunset Terrace Overlook Boardwalk

ELECTRICAL $ 267,800.00
Path Light 112 ea  assures LpathIght appronimately every 10 s - 5 -
Pole Lighting 45 ea  msumas 10 pole Ight sppranmately every 25° $ 600000 $ 267,800.00
HARDSCAPE $ 433,425.00
Curved Overlook 5,550 sf 5 60.00 S 333,000.00
Resurface Existirg Sidewa' 6,695 s epprovmately 0% ren; SO reused $ 1500 $ 100,425.00
LANDSCAPE $ 71,963.60
Understory Trees 8 ea $ 1,00000 $ 7,500.00
Large Trees - ea $ 225000 $ -
2'ms 8 ea rated eabbazs palms assurad § 55000 § 4,125.00
Landscape (shrubs/groundcover) 10,775 s areas s'org Rbenia Strest prking # overlock + dog park H 500 $ 53,873.75
Ku'ch 10,775 sf s 060 $ 6,464.85
Irrigation sf cogpart, landscape areas, rangardin s 1.00 $ -
AMENITIES $ 2
Benches €3 11lcations x2 benches parlocaton $ 2,00000 § -
Litter + Recycle Receptacles €3 spprovmatelyevery 200 hreslfeet $ 75000 35 =
BUILDING STRUCTURES H 29,000.00
Paylons 290 sf $ 10000 $ 29,000.00
SITE PREP/GRADING $ 10,182.50
Site Ut ties 20,250 sf s 025 § 5,062.50
Demo, Gradng, Fil 20,480 sf $ 025§ 5,120.00
SUBTOTAL S 812,371.10
CONTRACTOR'S COST
General Conditions 5% 5 40,618.56
Mise. Insurance 2% s 13,404.12
Fee 5% s 40,618.56
OWHNER'S ALLOWANCES
Oaner's Market Esca'ation 8% peryr 2 S 129,979.38
Design Fee Estimate 8% 5 64,989.69
Owner's Design Contingency 10% amarce 1 81,237.11
Owner's Construction Cont. 5% aicaz-ce $ 40,618.56
EE 4 : TOTAUPROBABLE CONSTRUCTION €OST §111/223,837.08 |
PHASE D: Statue Plaza for Dr. Robert B. Hayling
ELECTRICAL $ 138,920.00
Path Light 58 ea  assurrss 1 path [ight spprovimstely eveey 107 $ - $ -
Po'e Lighting 23 ea  amsumres 10 pole Fght appeanimately every 25° $ 600000 % 138,920.00
HARDSCAPE $ 52,095.00
Sidewz'c - New 3,473 sf zpprovenstely 0% rew; S0% raussd s 15.00 $ 52,085.00
Statue Plaza 1,196 sf $ - 5 -
LANDSCAPE $ 43,178.16
Understory Trees 5 ea $ 1,00000 § 4,500.00
Large Trees - ea $ 225000 $ -
Palms S €3 regererated cabbage palms msued S 55000 $ 2,475.00
Landscape (shrubs/groundcaver) 6,465 sf  aress dorgRbeniaSveet pariieg + cverlock + dog park 5 500 § 32,324.25
Mu'ch 6,465 sf 5 060 § 3,87891
Irrigation sf  degpark, ndscape e, rangaden 5 100 § -
AMENITIES $ 33,000.00
Benches 4 ea 11 locstions x 2 banches parlocstion $ 2,00000 $ 8,000.00
Litter + Recycle Receptades B3 spprovmatelyecery 200 Fraalfeat $ 75000 $ 5
Dr. Hay!ng Scu/pture 1 ea  I¥esizabronze statue withbase $25,00000 S 25,000.00
BUILDING STRUCTURES s -
exchidzd; in other phases
SITE PREP/GRADING H 50,912.50
Sete Utities 101,250 sf $ 025 § 25,312.50
Demo, Gradng, F'l 102,400 sf $ 025 § 25,600.00
SUBTOTAL $ 318,105.66
CONTRACTOR'S COST
General Cond.tions 5% $ 15,905.28
Misc. Insurance 2% > 5,248.74
Fee 5% $ 15,905.28
OWNER'S ALLOWANCES
Owner's Market Esca'ation &% peryr 2 $ 50,826.91
Dasign Fee Estimate 8% $ 25,448.45
Owner's Design Contingency 10% wzmce ] 31,810.57
Owner's Construction Cont. 5% amzaice e 15,905.28
TOTAL PROBABLE CONSTRUCTION COST § 479,226.18
PHASE E: Marsh Overlook Boardwalk + Path
ELECTRICAL $ 60,760,00
Path Light 25 ea  assumas 1psthightappronmately every 10 s - $ -
Pole Lighting 10 ea  assumes 10 pa'e Ight sppromately every 35° $ 600000 § €0,760.00
HARDSCAPE $ 862,785.00
Elevated Overlook 5600 sf 5 15000 £40,000.00
New Sdews'k 1,519 sf  zpprovmartely S0% rew; 50% reused s 15.00 $ 22,785.00
LANDSCAPE $ 71,963.60
Undsrstory Trees 8 ea $ 1,00000 $ 7,500.00
Large Trees - ea § 2,25000 $ -
Pa'ms 8 ea  regenersted cabbage pa'ms assumed § 55000 $ 4,125.00
Landscape (shrubs/groundcaver) 10,775 sf  weas dorgRieriaStrest parking + overlock + dogpark s 500 § 53,873.75
Mu'ch 10,775 sf $ 060 % 6,454.85
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General Conditions
Misc. Insurance

Fea
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CONTRACTOR'S COST
General Conditions
Misc. Insurance

Fee

OWNER'S ALLOWANCES
Qwner's Market Esca'ation
Design Fee Estimate
Owner's Design Contingency
Owner's Construction Cont.

$ 100 §
$ 200000 $
$ 75000 §
$ 150000 $
$ 10000 $
$ 025 $
[ 025 &
5%
2%
5%
8% peryr
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10% stewanee

5% alomavce

4,000.00

1,500.00

29,000.00

25,312.50
25,600.00

5,500.00

29,000.00

50,912.50

SUBTOTAL

TOTAL PROBABLE CONSTRUCTION COST
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1,500.00

v
v

$ 35000 $

s 025

5%
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50,600.00
33,975.00

1,000.00
550.00
12,929.70
1,551.56

4,000.00

1,500.00

101,500.00

5,062.50
5,120.00

90,600.00

33,975.00

16,031.26

5,500.00

101,500.00

10,182.50

SUBTOTAL
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TOTAL PROBABLE CONSTRUCTION COST §

1,020,921.10

54,046.05
17,835.20
54,046.05

172,947.38
£5,473.69
108,092.11
54,046.00

1,628,407.64

257,788.76

12,889.44
4,253.51
12,889.44

41,246.20
20,623.10
25,778.88
12,889.44

388,358.77



ST. AUGUSTINE

COMMUNITY REDEVELOPMENT AGENCY
CITY OF §T. AUGUSTINE, FLORIDA

CITY OF ST. AUGUSTINE

MEMORANDUM

TO: The Honorable Chair and Board Members
City of St. Augustine Community Redevelopment Agency

DATE: July 12, 2023

RE: Agenda Item for July 24, 2023, Community Redevelopment Agency Meeting;
LCRA Architectural Guidelines Presentation and Recommendation

Attached please find the Lincolnville Community Redevelopment Area (LCRA)
Architectural Guidelines and the LCRA Architectural Guidelines Quick Reference Guide. These
documents have been developed in an effort to address one of the priority goals in the Lincolnville
Community Redevelopment Plan Amendment: “Preserve Lincolnville’s Historic Character”.

The LCRA Plan Amendment addresses many challenges and concerns within the Lincolnville
Community. Of those concerns and challenges, the plan addresses the preservation of the
architectural integrity in Lincolnville. The plan recommends that staff make an effort to preserve
the “Historic Lincolnville Look” by establishing an overlay district. In an effort to initiate a good
faith effort of accomplishing this goal, staff retained the landscape, architecture, and planning firm
Marquis, Latimer, and Halback to conduct a series of neighborhood engagement walks,
workshops, and to ultimately develop the building design guidelines. During the walks, staff, the
consultant, and community stakeholders helped to identify historic features of residential and
commercial structures within the CRA boundaries. Of the many contributing features, porches, the
roof pitch, windows, and siding have been identified as the items of utmost importance when
rehabbing, restoring, or building a new structure in the Lincolnville Community.

During the October 17, 2022, LCRA Steering Committee Meeting a unanimous committee
consensus in favor of distributing the LCRA Architectural Guidelines was noted. While the board
and residents during public comment requested that the guidelines be evolved into standards, citing
the guidelines should be a requirement for rehabilitations and new builds, staff and the consultant
explained that guidelines could help to create a culture of preserving the architectural integrity in
Lincolnville.

Recommendation:

The latest version of the LCRA Architectural Guidelines is vast and contains very



Agenda Item for July 24, 2023

Community Redevelopment Agency Meeting;

LCRA Architectural Guidelines Presentation and Recommendation
Page 2 of 2

detailed information related to the rich architectural history of Lincolnville. The Architectural
Guidelines address in precise detail information that could easily assist homeowners, property
owners, builders (developers), and/or architects in creating context-sensitive structures that reflect
the architectural history of Lincolnville.

While the LCRA Architectural Guidelines is an intriguing and informative document, its robust
context could be intimidating and deter readers. In consideration of internal staff conversations,
and conversations with Steering Committee Members and board members, staff requested that the
retained firm create a user-friendly, quick reference guide that would highlight the architectural
components that have been deemed the most significant. This guide should be made available on
the City and CRA websites and marketed to property owners and developers. Making the
document available to users prior to the permitting process could aid in the consciousness of
developing historically appropriate structures.

City staff is asking the CRA Board to:

1. Make a motion to formally adopt the Lincolnville CRA Architectural Guidelines and Quick
Reference Guide and authorize City staff to distribute the LCRA Architectural Guidelines
through the City’s Planning and Building Department, Neighborhood Services, and
Community Redevelopment Agency Division in an effort to encourage historically
appropriate development and rehabilitation of structures in the Lincolnville Community
and CRA.

i Dielde 13

'Jaime D. Perkins
Neighborhood Services and CRA Manager

cc: City Manager, Assistant City Managers, City Attorney, & Department Directors

Attachments: Lincolnville CRA Architectural Guidelines, Lincolnville CRA Guidelines Quick Reference Guide
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ST. AUGUSTINE

COMMUNITY REDEVELOPMENT AGENCY

CITY OF 5T. AUGUSTINE, FLORIDA

CITY OF ST. AUGUSTINE

MEMORANDUM

TO; The Honorable Chair and Board Members
City of St. Augustine Community Redevelopment Agency

DATE: July 10, 2023

RE; Agenda Item for July 24, 2023, Community Redevelopment Agency Meeting;
Dr. Martin Luther King Jr. Ave. Streetscape Project Boundary Extension
Recommendation

Attached please find the notice from engineering professional, Earl Wills, project
manager from the selected firm, Kimley-Horn. The attached notice outlines the benefits of
extending the project boundary and including the additional roadway within the streetscape project
scope.

As staff continues to work with the engineers at Kimley-Horn and Associates, information
continues to evolve, and our findings help us to continue to develop the project scope in a way that
would benefit residents and users of the improved streetscape for many years to come.

Recommendation:

The MLK Streetscape Project is slated to be an overall improvement to the
useability and visual aesthetics of Dr. Martin Luther King Jr. Avenue. The scope specifically calls
to enhance pedestrian connectivity and safety by improving lighting, adding pedestrian bump outs,
and high visibility crosswalks. The project will also incorporate traffic calming elements,
undergrounding utilities, and introduce a street banner program. The original project scope
includes the MLK corridor starting at Bridge Street and ending at the cross-section of Dr. Martin
Luther King Jr. Avenue and South Street.

Internal staff conversations, conversations with individual Lincolnville Community
Redevelopment Steering Committee Members, and the engineering professionals at the selected
firm, Kimley Horn, continue to express the need to expand the project boundary past South Street,
to the corridors end at Cerro Street. The attached professional engineering statement highlights
cost-saving benefits and limited disruption to residents. Avoiding the need to return to the same
project area and perform similar project tasks post the completion of the original phase. Expanding



Agenda Item for July 24, 2023
Community Redevelopment Agency Meeting;

Dr. Martin Luther King Jr. Ave. Streetscape Project Boundary Extension Recommendation
Page 2 of 2

the project boundary and incorporating the additional roadway also allows for the street to embody
the complete street approach, where the street is planned, designed, operated, and maintained to
enable safe, convenient, and comfortable travel access for all users, regardless of age, abilities, and
mode of transportation.

City staff is asking the CRA Board to:

1. Make a motion to formally authorize the expansion of the MLK Streetscape Project
boundary to include the additional roadway from South to Cerro Street. This is to say that
streetscape improvements will include Dr. Martin Luther King Jr. Ave, beginning at Bridge
Street and continuing to Cerro Street.

ime D. Perkins
Neighborhood Services and CRA Manager

cc: City Manager, Assistant City Managers, City Attorney, & Department Directors

Attachments: Engineer Statement.



Kimley»Horn

July 11, 2023

Ms. Jaime Perkins, MPA, PMP
City of St Augustine

P.0O. Box 210

St Augustine, FL 32085

RE: Dr Martin Luther King Jr. Avenue Streetscape.
Dear Ms. Perkins

Kimley-Horn and Associates, Inc. has been working with the City of St Augustine and the Lincolnville Community
Redevelopment Area Steering Committee to develop a conceptual streetscape design for Dr Martin Luther King
Jr. Avenue through the Lincolnville community. As part of that conceptual streetscape design, we developed an
improvement plan for the corridor based on input received from the community through public information
meetings as well as from guidance provided by the Lincolnville Steering Committee. Through these community
engagement efforts, a concept plan was approved by the steering committee which included the reconstruction
of MLK Ave to provide the following general improvements:

1.) Two - 9ft wide travel lanes with an 8ft wide parking lane on one side of the roadway

2.) 6ft wide sidewalks along both sides of the roadway w/ ADA compliant ramps

3.) Decorative street lighting

4.) Landscape and Hardscape improvements (historical signs, Lincolnville entry monument signs, aesthetic
sidewalk treatments, efc.)

5.) Undergrounding of overhead utility lines (FPL)

6.) Replacement of aging City of St Augustine Water and Sewer facilities

For reference a copy of the approved typical roadway section is attached to this letter which illustrates the vision
for the community.

The project limits for MLK Ave during the conceptual design development phase was from South Street to Bridge
Street (approx. 2500LF) with an estimated construction cost of $2.6 million dollars which included the
undergrounding of FPL's overhead electric lines.

The original plan was for the CRA to redevelop the MLK corridor in two separate phases however it has been
suggested that the original project limits be extended further south to Cerro Street (additional 1000LF). The
extension of the project south to Cerro Street would provide the City with two primary benefits. The first benefit
is that the entire MLK Ave corridor could be constructed in a single phase, limiting disruption to residents by
providing for a shorter overall construction duration. The second benefit is that the there is some economy of
scale that could be realized which would reduce overall project costs. At this conceptual stage of development it
is estimated that extending the project to Cerro street would require approximately an additional $1.0 million of
funding.

Kimley-horn.com 12740 Gran Bay Parkway West, Jacksonville, FL 32258 904 828 3900
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If you should have any questions or need any additional information regarding the final design phase
development for this project please let us know.

Sincerely,
—_— \"‘.
) ('_ ~ s &
Csyt.':-s-‘:r:' — \\\:” - T
Earl Wills, PE

Project Manager

Kimley-hornicom 12740 Gran Bay Parkway West, Jacksonville, FL 32258 904 828 3900
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ST. AUGUSTINE

COMMUNITY REDEVELOPMENT AGENCY
CITY OF ST. AUGUSTINE, FLORIDA

CITY OF ST. AUGUSTINE

MEMORANDUM

TO: The Honorable Chair and Board Members
City of St. Augustine Community Redevelopment Agency

DATE: July 12, 2023

RE;: Agenda Item for July 24, 2023, Community Redevelopment Agency Meeting;
Lincolnville Community Redevelopment Area Timeframe Extension

Attached please find April 17,2023, Lincolnville Community Redevelopment Area
(LCRA) Steering Committee meeting minutes (item 4d), where the Steering Committee voted
unanimously in favor of moving forward with steps to extend the LCRA operational timeframe as
well as adding language to the Community Redevelopment Plan (CRP) that would address the
commercial development element within the Community Redevelopment Area (CRA).

Staff continues to address conditions of blight, and community inadequacies consistent with the
current LCRA Community Redevelopment Plan Amendment. The LCRA has approximately 10
projects ongoing and at least 3 major projects, that in consideration of planning efforts and funding
opportunities could span over a ten-year period. The current sunset date of the Lincolnville
Community Redevelopment Area is April 8, 2033.

Recommendation:

The Community Redevelopment Plan is a living document that can and should be
updated to meet the ever-changing needs of the Community Redevelopment Area. Projects and
programs should align and be consistent with the evolution of the community. Goals must be
identified within the Community Redevelopment Plan (CRP), or they cannot be addressed by the
Agency.

Anticipating the current timeline of ongoing projects and future projects, staff and stakeholders
are concerned that the remaining ten-year operating period of the LCRA may not provide adequate
time to accomplish all of the goals addressed in the CRP. Furthermore, the implementation of new
projects and programs aimed to foster and support a thriving community could span past the CRA
sunset date of April 8, 2033. The inability to complete these projects prior to the sunset date could
stifle the ongoing success of the CRA.



Agenda Item for July 24, 2023

Community Redevelopment Agency Meeting;

Lincolnville Community Redevelopment Area Timeframe Extension Recommendation
Page 2 of 2

Extending the operation period allows for ongoing and future projects to be planned,
conceptualized, implemented, and completed. The CRA operating period may have a timeframe
of up to sixty (60) years dependent upon the completion and adoption of the Community
Redevelopment Plan.

City staff is asking the CRA Board to:
1. Make a motion to formally authorize staff to move forward with selecting a consultant to

assist in amending the LCRA Plan, focusing on extending the operation timeframe and
addressing goals related to commercial and business development.

hino DO

(__Jaime D. Perkins
Neighborhood Services and CRA Manager

cc: City Manager, Assistant City Managers, City Attorney, & Department Directors

Attachments: April 17,2023, LCRA Steering Committee Meeting Minutes



CITY OF ST. AUGUSTINE, FLORIDA

Linco!nville Community Redevelopment Area Steering Committee
April 17,2023

The Lincolnville Community Redevelopment Area Steering Committee met for its regularly
scheduled meeting at 5:03 P.M., Monday, April 17, 2023, at the Willie Galimore Community
Center. The meeting was called to order by James St. George -Chairperson, The following

Steering Committee members were present:

1. ROLL CALL

James St. George, Chairperson
Mari Hayes, Co-Chairperson

Madeline Wise
Dee Thomas

Dalonja Duncan (excused absence)

Staff Present:

Jaime D. Perkins, CRA Manager; Isabelle Lopez, City Attorney

Kelly Traynor, Assistant City Attorney

2. Approval of Minutes

On a motion made by Mari Hayes and
seconded by Madeline Wise the January 17,
2023, meeting minutes were approved with
any necessary corrections.

3. GENERAL PUBLIC COMMENT

No General Public

4. GENERAL DISCUSSION

a) Hayling/Vickers Park Survey Resuls

Alexis Ridgell- CRA Intern presented survey
data related to the Hayling/Vickers Park
Resident Input Survey. She advised that the
survey was a two-part 20 question survey.
Staff collected 158 total responses. There
were no questions or discussion regarding the
presentation. Ms. Perkins used this
opportunity to acknowledge the efforts of

Ms. Ridgell and the work that she has been
doing with the Community Redevelopment
Agency.

b) Havling/Vickers Park Masterplan
Presentation and Recommendation

Jeremy Marquis of Magquis, Latimer, and
Halback and Jeremy Calloway of Maverick
Engineering presented the conceptual and
schematic design of both recreational spaces.

Mr. Marquis advised that the updated
concepts were based off of feedback and
input received from the input survey.

Mr. St. George inquired about the walking
path from Eddie Vickers Park to Dr. Robert
B. Hayling Freedom Park. He requested a
more integrated path. He also asked about
parking. Mr. Marquis suggested that the
parking would be primarily at Vickers Park
with the exception of 5 or 6 ADA spaces.



Lincoinville Community Redevelopment Area Steering Committee Meeting

Ms. Wise inquired as to why there was no
indication of African American
historic/interpretive  signage and markers
along the walking pathway. She stated that in
the last meeting it was discussed that this
would be added. She asked Ms. Perkins to
clarify. Ms. Perkins advised that Ms. Wise
was correct and that the concepts being
presented was foundational. Ms. Perkins
stated that historic context was being
proposed primarily in Hayling Plaza. Mr.
Marquis stated that he could show additional
context on the concepts to represent historic
marker placement.

Mari Hayes inquired about the greenspace-
citing safety issues correlating with the
homeless population challenges presenting in
the Hayling Park space. Mr. Marquis noted
that the design would incorporate elevation
that could help to mitigate the safety
challenges.

M. St. George inquired about the utilities at
the parks and if water supply would be well
or city water. Mr. Marquis stated that it would
likely be a city water connection.

Ms. Thomas asked about the community
garden and any proposed improvements. Ms.
Lopez stated that the community garden was
under a private license. There are some legal
restrictions to utilizing CRA funds for the
improvements of the community garden.

Mr. Calloway stated that Maverick
Engineering is working with the City’s
Utility Department to tap into existing lines
on nearby Riberia Street. The idea is to
connect water and sewer. Mr. St. George
inquired about the cost. Mr. Calloway stated
that cost estimates would be determined once

April 17,2023

the final design is completed. There is an
irrigation plan being proposed.

Public Comment

Kevin Lang- State that she liked the design.
She stated that parks often fail because of
underutilization, She asked that staff and
consultants consider shade, seating, and
landscaping. She also indicated the need for
a dog park, kayak launch and additional
amenities.

Babrbara Franz- Stated that the park concept
is exciting and inviting but asked about
additional parking at Hayling Park. She also
asked about the use of permeable materials.

Anne Galloway- Inquired about cost. She
also stated that the parks seemed to be being
improved as a destination area and the draw
of tourists to the park space. She stated she
would prefer to leave the park as is. Ms.
Perkins answered the cost question by
advising that cost cannot be determined until
the final design is complete. Ms, Perkins also
stated that approximately $500k is currently
allocated toward this park project.

Rick Spence- Mr. Spence stated that he liked
the idea of implementing a chess table. He
also asked about tennis and stated his
approval of the pickleball courts. He asked
about kayak vending machines and places to
store kayaks when the launch is completed.

Lauren Giber- Stated that there is a need for
dog waste containers. She also stated that the
greenspace near the baseball field could be
converted to a  soccer field. She also
suggested wider sidewalks.
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Gail Eubanks- Ms. Eubank indicated her
disdain for the parks being named for
prominent African American figures but not
placing historic contextualization. She asked
for the preservation of the history of the
community.

Tom Gilboy- Stated that there is water access
at Freedom Park.

Ken McClain- Mr. McClain stated that the
covered pavilion near the horse stables at
Freedom Park needs to be removed and
converted fo accessible parking. He also
stated that there needs to be a restroom in the
park.

Nico Stearling- Ms. Stearling stated that the
plans seemed to show the Cerro access as a
smaller pedestrian access point. She stated
that the park should have water, electricity,
and emergency vehicle access.

Ms. Thomas stated that she appreciated all of
the public comments. She reiterated the need
for electrical and water access for future
events. She asked that any historical markers
placed need to be permanent and durable.

Ms. Wise stated her concern for the city and
county park management responsibilities.
Ms. Lopez stated that the city does not have
a Parks and Recreation Department so the
agreement with St. Johns County is for the
County to manage the active athletic
elements of the recreational spaces. She
states that any items of importance- the
steering committee should include in their
motion to have it considered by the CRA
Board Members.,
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Ms. Hayes commended the efforts of the
forward progress of the concepts and designs.
She stated the need to reinforce the idea that
the park is being improved for the
community. She asked about the efforts
related to the marketing of the utilization of
the park once it is improved.

Ms. Lopez offered insight into developing a
motion with necessary updates to the plan.

A conversation ensued regarding the use of
the park space as it related to events. Ms.
Thomas talked about the difference in having
a farmers’ market versus a music festival.

Ms. Perkins stated that Eddie Vickers Park
was once the event space for the Lincolnville
Festival. Ms. Perkins also stated that the
park’s use as it relates to events is a futuristic
concept and can be addressed later with
policy. She stated that the recommendation
right now is based on the improvement and
programming of elements.

Ms. Hayes made a motion that the Hayling
Vickers Park Masterplan move forward as
presented with consideration to ensuring that
the history of Lincolnville is incorporated,
that parks are designed for smaller scaled
community-based activities, shading and
permeable parking, the addition of dog waste,
water  electrical and  restrooms  be
implemented. The motion was seconded by
Dee Thomas, The motion was passed with a
unanimous voice vote.

¢) CRA FTE (full-time employee)
Recommendation

Ms. Perkins stated that she has been working on
the justification of the need for additional staff in
the CRA division. She has tracked time spent on
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tasks and the workload of her intern. Ms. Perkins
stated that if approved, a portion of the funding to
hire staff would come from the LCRA.

Mr. St. George stated that he was shocked that
Ms. Perkins was doing the majority of work
alone.

Ms. Wise asked why Ms. Perkins needed
additional help.

Ms. Hayes stated she was in full support of
additional staff and inquired how quickly
someone could be hired.

Ms. Thomas stated that she definitely
understands the need and asked for a job
description.

M. St. George motioned that the board approved
the recommendation for Ms. Perkins to take next
steps to acquire a new hire. Ms. Hayes seconded
the motion. The motion passed with a unanimous
voice vote.

d) Lincolnville Community Redevelopment
Timeframe Extension Recommendation

Ms. Perking offered a recommendation to hire a
consultant to investigate the opportunity to
amend the Community Redevelopment Plan to
extend the timeframe of the LCRA as well as add
additional language to address commercial
development.

Ms. Thomas stated she is favorable of extending
to LCRA thirty years.

Mr. St. George stated that he would be in favor of
the timeframe extension being thirty years.

Public Comment

Kevin Lang- stated that she is in favor of the
LCRA extension.
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Rick Spence- Inquired about the need for
hiring a consultant.

Ken McClain- Stated that he is in favor of the
recommendation of extending the timeframe
for thirty years.

Mr. St George made a motion recommending
that the CRA explore the timeframe
extension and commercial improvements
within the LCRA. Ms. Thomas seconded the
motion. The recommendation was passed
with a unanimous voice vote.

¢) Annual Report Presentation

Ms. Perkins stated the annual report has been
submitted to the appropriate parties and
agencies. She gave a brief overview of the
report’s contents.

5. Steering Committee Items/Discussion

Ms. Hayes requested an update on the
Architectural Guidelines. Ms. Perkins stated
that the appendix of the LCRA guidelines has
been added to the AGHP guidelines. Ms.
Perkins also stated that she is working to have
the guidelines available in the City’s
Planning and Building Department for those
requesting permits for development within
the Lincolnville CRA boundaries.

Ms. Wise asked why the workbook was noted
as a draft. Ms. Perkins stated that it is a draft
because it has not been formally adopted. Ms.
Lopez clarified that the AGHP if adopted will
be requirements and the appendix of the
LCRA document is included. Ms. Lopez
stated that this is for partial demolition and
partial construction.
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6. City Staff Items

Ms. Perkins thanked Dee Thomas for her
tenure on the board and presented her with a
City Crest.

Ms. Perkins introduced newly appointed Ken
McClain.

Ms. Perkins Recognized Madeline Wise on
her reappointment.

Ms. Perkins stated she invited Floyd and
Gayle Philips in an effort to get community
buy-in from the community regarding a
future proposed trolley stop at the
Lincolnville Museum and Cultural Center.

Ms. Perkins stated that this is not a CRA or
LCRA program or project and that it is not in
the CRA’s purview to recommend or
approve. Ms. Perkins did state that she is
favorable of the stop if it helps to keep the
LMCC in Lincolnville. Ms. Perkins deferred
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to the Committee Chair. Mr. St. George
yielded the floor to Ms. Phillips to offer a
brief presentation.

Ms. Phillips gave a presentation of the
EMCC;  its  organization  hierarchy,
establishment, funding source(s), and the
need for the trolley.

7. NEXT MEETING DATE

August 21, 2023

8. ADJORNMENT

The meeting was adjourned by Chairman,
James St, George at 7:41 PM. with a motion
made by Dee Thomas.




